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According to statistics from World Bank (2016), during the last 50 years, the world
population increased by more than a double. Demand for foods and other goods, as a result,
has increased significantly. This has led to expanded production and excessive use of natural
resources. People are enjoying higher quality of life with rapid economic growth, but they
must also cope with serious environmental degradation (in terms of pollution, global
warming, etc..) and social problems (such as diseases or inequality). This fact raises a globally
universal call for actions towards “sustainable development”, a movement that poses
daunting challenges.

Sustainable development is an accelerating trend concerned with the entire humankind.
Economic activities have a significant influence on the global sustainable development. On
the one side, they obviously facilitate the economic development, create wealth and increase
living standard for the society. On the other side, they widen the gap between the rich and
the poor.

At the organizational level, sustainable development is described by the Triple Bottom Line
framework with three aspects — social, environmental, and financial. Profitability is still the
priority of most organizations. To increase financial benefits, many organizations sacrificed
the environment aspects. Awareness of “sustainable development” motivated them to
effectively balance among the three aspects — Finance, Environment, and Society. To do so,
enterprises should implement “Sustainability management”, which is defined as
“accelerating the adoption of best management principles, models, and practices throughout
the operations system, and enabling the environment to achieve sustainable development”
(Kuei & Lu, 2013). Quality management and supply chain management, in this sense, are
feasible approaches contributing to sustainability performance. Along with this, the question
on how enterprises’ implementation of quality management practices and supply chain
management practices affect sustainability performance, therefore, is of great importance
not only to practitioners but also to policymakers and academic researchers.




With dissertation entitled “Supply chain — quality management and sustainability
performance: Empirical evidence in Vietnam”, this study aims to empirically study:
(1)  The impact of quality management practices on sustainability performance;
(2)  The impact of supply chain management practices on sustainability performance;
(3)  The underlying relationship between supply chain management practices and
quality management practices in the impact on sustainability performance

Summary of the dissertation’s contents

This study adopted the empirical research method which has known as a useful approach
to address the gap between operations management theory and practices (Flynn et al., 1990).
First of all, the dissertation starts with Chapter 1: Introduction to provide brief information
on research motivation, objectives and methodologies. Then, an extensive literature review
in the fields of Quality management, Supply chain management and Sustainability
performance is provided in Chapter 2: Literature review. Chapter 3 - Research design and
measurement analysis provides research methodology employed in this study. It started with
a description of the overall research framework to fill the research gaps, followed by research
design section to describe the procedures of data collection and analysis. A survey
questionnaire is developed and utilized to collect data in Vietnamese companies. The
questionnaire is designed to measure the management's opinions about the implementation
of Quality management practices, Supply chain management practices and Sustainability
performance of the organization. Data were collected from a sample of cross-sectional
enterprises in Vietnam in 2016 and 2017. Data collected were input, screening, and analyzed
using SPSS 22.0 software. Moreover, this chapter provides measurement analysis results of
this study also.

Chapter 4 entitled “The Impact of Quality Management Practices on Sustainability
Performance”. This chapter aims to address the first research objective by answering
research questions related to quality management and sustainability performance. They are:

How do Quality management practices impact on Sustainability performance?
How do quality management experience time, type of industry, and firm size
moderate the relationship between Quality management practices and
Sustainability performance?
To answer these questions, hypotheses have been established as follows:

- Hypothesis 1la: Quality management practices positively impact on economic
performance

- Hypothesis 1b: Quality management practices positively impact on environmental
performance

- Hypothesis 1c¢t Quality management practices positively impact on social
performance

- Hypothesis 2a: Companies with shorter quality management experience time have
higher level of quality management practices implementation than the ones with
longer time experience

- Hypothesis 2b: Companies with shorter Quality management experience time see
more significant impact of Quality management practices on Sustainability
performance than the ones with longer time experience

- Hypothesis 3a: There are significant differences in level of Quality management
practices implementation across groups with different types of industry

- Hypothesis 3b: There are significant differences in the impact of Quality
management practices on Sustainability performance across groups with different
types of industry




- Hypothesis 4a: There are significant differences in level of Quality management
practices implementation across groups with different firm size

- Hypothesis 4b: There are significant differences in the impact of Quality
management practices on Sustainability performance across groups with different
firm size

Analysis of Variance (ANOVA), Chow-test, and regression techniques were used to test the
hypotheses. The study shows mixed impacts of eight Quality management practices on
different dimensions of sustainability performance. Especially, the results figured out four
Quality management practices which have significantly positive impact on Sustainability
performance, namely: Top management support for Quality management, Design for quality,
Quality data and reporting, and Continuous improvement. These practices could be
considered as critical success factors for Quality management implementation. Regarding
the level of Quality management practices implementation, there are some significant
differences across groups with different firm size, but insignificant difference is revealed
among groups categorized by Quality management experience time and type of industry.
Besides, the impacts of Quality management practices on Sustainability performance are
significantly different across groups with different Quality management experience time,
type of industry, and firm size.

Chapter 5 entitled “The Impact of Supply Chain Management Practices on Sustainability
Performance”. This chapter aims to address the second research objective by answering
research questions related to supply chain management and sustainability performance.
They are:

How do Supply chain management practices impact on Sustainability performance?
How do type of industry and firm size moderate the relationship between Supply
chain management practices and Sustainability performance?
To answer these questions, hypotheses have been established as follows:

- Hypothesis la: Supply chain management practices positively impact on economic
performance

- Hypothesis 1b: Supply chain management practices positively impact on
environmental performance

- Hypothesis 1lc: Supply chain management practices positively impact on social
performance

- Hypothesis 2a: There are significant differences in level of Supply chain management
practices implementation across groups with different type of industry

- Hypothesis 2b: There are significant differences in the impact of Supply chain
management practices on Sustainability performance across groups with different
type of industry

- Hypothesis 3a: There are significant differences in level of Supply chain management
practices implementation across groups with different firm size

- Hypothesis 3b: There are significant differences in level of Supply chain management
practices implementation across groups with different firm size

Analysis of Variance (ANOVA), Chow-test, and regression techniques were used to test the
hypotheses. The study shows mixed effects of six Supply chain management practices on
different dimensions of sustainability performance. The results, especially, identified four
Supply chain management practices which have significantly positive impact on
Sustainability performance, including Information sharing, Information technology, Supplier
relationship, and Customer relationship. These practices could be considered as critical
success factors for Supply chain management implementation. Also, the level of Supply chain
management practices implementation and the impacts of Supply chain management
practices on Sustainability performance are significantly different across groups categorized




by different type of industry and firm size.

Chapter 6 entitled “The Underlying Mechanism of Supply Chain — Quality Management
in Relationship with Sustainability Performance”. This chapter aims to address the second
research objective by answering a research question related to supply chain — quality
management and sustainability performance. It is “How would the integration of Quality
management practices and Supply chain management practices affect Sustainability
performance?”. To answer this question, three proposed models on the possible integration or
mutual support of Quality management and Supply chain management systems with three
hypotheses accordingly have been established:

Model 1: the impact of Quality management on Sustainability performance with a
mediating effect by Supply chain management.
Hypothesis 1: Supply chain management practices positively mediate the relationship
between Quality management practices and sustainability performance
Model 2: the impact of Supply chain management on Sustainability performance with
a mediating effect by Quality management.
Hypothesis 2: Quality management practices positively mediate the relationship between
Supply chain management practices and sustainability performance
Model 3: the synergy or offsetting effect from simultaneous implementation of
Quality management and Supply chain management.
Hypothesis 3: Simultaneous implementation of Quality management practices and Supply
chain management practices yields a synergy effect on sustainability performance

Regression technique was used to test the hypotheses. The results found a mutual and
supportive relationship between Quality management and Supply chain management
practices. Quality management practices appear to play a more fundamental and antecedent
role compared to Supply chain management practices towards sustainability goals. Moreover,
the study found an offsetting effect from simultaneous implementation of Quality
management and Supply chain management on economic return.

After providing analysis results to address research objectives, Chapter 7: Overall
Implications integrates analysis results from the above chapters and provides theoretical and
practical implications. Regarding theoretical implications, this study contributes to the
literature by developing and validating measurement constructs of Quality management
practices, Supply chain management practices and Sustainability performance in the context
of a developing country. Furthermore, the study provides insights into the controversy
concerning the underlying relationship between Quality management and Supply chain
management towards sustainability performance. From the empirical findings, a Supply
chain quality management model is proposed including ten critical Quality management and
Supply chain management practices which have positive impact on Sustainability
performance and be well integrated to possibly create synergy effect on sustainability
performance. They are Top management support, Design for quality, Process management,
Quality data and reporting, Information technology, Information sharing, Supplier
relationship, Customer relationship, Process integration, and Continuous improvement.

Concerning practical implications, the results of this study are fruitful for managers to
consider their approach to establish supply chain — quality management system. Due to
resource constraints, the study suggests two different approaches to build up the
organization’ management systems: Approach 1: focusing on internal Quality management
practices before extending into Supply chain management practices; Approach 2: referring to
the proposed Supply chain quality management model to implement Supply chain quality
management system.

The dissertation concludes with Chapter 8: Conclusions. This chapter provides a summary
of this research findings, limitations and suggestion for future research.
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