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The resources where large groups of people have use and access are the commons. Those can
be in different forms such as forest or river or ocean. Globally there are different approaches to
manage those commons such as government control, privatize or community-based. The one of
the widely-used concept to manage those commons was from the concept developed by Garrett
Hardin (Hardin, 1968). His purpose solutions were (i) privatization of the resources by allocating
property rights to individuals through free market and (ii) nationalization or bringing full
government authority for the regulations of the resources. However, his work was criticized that
the concept is for propaganda for privatization or nationalization and it may be very expensive
as well as have a high transaction cost. The possible outcomes might accelerate free riding in
the resources and might drag to over destruction of commons. The different scholar such as
Elinor Ostrom finds out the solution of self-governing local communities with little or no
enforcement from the government with relatively economical (Ostrom, 1990). She believes that

those, solutions/investment are cheaper, and an outcome is higher than the investment. Ostrom




and her associates also discovered that common pool resources are over-harvested or over
degraded not only from the technical problem but rather than from a failure of governance or
lacking proper institutions (Agrawal and Ostrom, 2007).

Social capital, participation, governance, and institution are some of the fundamental aspects of
sustainability of commons. The Institutional Analysis and Development (IAD) framework is
one of the appropriate lenses to policy development and can recognize sets of actors engaged in
an action arena, within which decisions are made about forest use and management. To draw out
fundamental factors that contribute to the sustainable management of community forestry in
Nepal, this research attempts a comparative study of community forestry in Asian region through
the application of IAD framework and the Socio-Ecological System (SES) developed by Elinor
Ostrom. The core point in IAD and SES is how the users play with resources that called
“Action Situation.” The “Action Situation” is affected by the key word/points “Social capital”
and “Participation” at local community level. Thus, this research hypothesizes that local
community with a high level of social capital can promote participation in the decision-making
and benefit sharing that results in the high performance in the sustainable management of
common pool resources. The intense literature review and field visit have done to complete this
research. Two field visits in Nepal and Japan were conducted to understand and make an
observation of people’s participation and social capital.

Japanese Satoyama is an excellent learning tool on how resources can manage effectively
through an entirely decentralized structure with collaboration with the private organization
through the local action groups. Japanese Satoyama has an advanced system of participations
with wider collaboration from different stakeholders such as government, private organizations
and local community action groups. At the same time, the case of Nepal is completely different.
The management and conservation of commons are focus entirely on local users with a strict

membership. The Japanese Satoyama shows an excellent example of broad participation and




focuses on cultural services. However, the management of Nepali community forestry focuses
on the livelihood perspectives. It has also observed that the Satoyama model is a bottom-up
approach. There is a very little or no governmental influence. The Japanese government only
makes a guideline for overall Satoyama. Similarly, Nepalese community forestry is a top-down
approach. The government of Nepal has a high influence on the overall management,
conservation, and distribution of resources.

Ostrom offers the eight principles’ for the sustainable governing of the commons. In the case of
Japanese Satoyama some of the Ostrom’s principles are not applicable such as the boundary
between user groups. This gives an example of how Satoyama develops a “new commons” in
the management of local common pool resources. Nepalese community forestry can learn these
types of involving wide membership in the implementation of community-based forest
management. At the same time, the case of Satoyama suggests some limitations in the

application of ‘eight principles’ to the successful management of the commons.
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