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ABSTRUCT

This paper investigated the compressed technological capability building trajectory leveraging external
resources in Chinese latecomer firms, using an in-depth case study of Geely Auto. This research finds that
‘Limited Integration Mode’ clear the limited content of integration and adjust it dynamically to acquire
external resources, limited core members transfer from existing units to newly formed unit and operators
trained by dedicated education system intensified organizational learning capability to distribute and
utilizate various acquired external resources among organizational units, play an important role in
Chinese latecomer firms to avoid high employee turnover rate and human resources shortage, build up
technological capability rapidly.
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