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ABSTRUCT

Minsei-iin plays an important role in social welfare in Japan and has a history of over 90 years. Currently, problems han-
dled by them are complicated and they suffer from a shortage of successors. Therefore, their future should be deliberated.
The present study inductively analyzed the process in which community members are requested to become Minsei-iin and
perform related duties while facing various problems in the local community, and focused on their condition and prob-
lems. The modified grounded theory approach was used for the analysis. The results indicated that most Minsei-iin are
requested to take on this role and start their duties without sufficient knowledge. Performing the duties as Minsei-iin, such
as advising on difficult matters and dealing with the community’s lack of understanding, sometimes contradicted their
own lifestyle and personality. People that become Minsei-iin are diverse and it is difficult to expect them all to perform
identical roles. Some people found their proper role as Minsei-iin and performed their duties by relying on their strengths.
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