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ABSTRACT

The article attempts to elucidate the deployment of a business ecosystem by examining the case of a consensus standard:
an automotive ECU standard, AUTOSAR, by the EU. A consensus standard aims at achieving common benefits of firms,
which means that a standardization leader is not necessarily a sole winner to enjoy its business. Taking account of such a
principle, the article considers the transition of participant firms along with the process from the standard setting to the
technology diffusion. The result shows that the standardized technologies diffuse along with the increase of players, other
than initial standard-setting leaders, which encourage the implementation of the standard and/or exploit the standard to
develop their products and business. These results suggest that (1) a consensus standard is no more than a “framework”
standard as a set of shared basic technology specifications, and thus such a standard does not directly help the implemen-
tation to develop products and business. Therefore, (2) a standardization leader can be different from platform suppliers
and product manufacturers which develop their products and business by exercising their implementation knowledge.
Leading standardization per se does not necessarily bear the competitive advantage of a standardization leader. Yet, at the
same time, in spite of the appearance of the openness of a consensus standard, (3) a standardization leader and relevant
players may enjoy their business advantages by controlling the knowledge to accelerate the implementation. These find-
ings show that the attempt to explicate the deployment of a business ecosystem based on a consensus standard needs to
not only understand the activities and strategies of a standardization leader but also investigate into the roles, strategies
and networks of firms with implementation knowledge which drives the products and business development based on
standardized technologies.
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