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Summary

According to the preceding researches, information technology, human capital, and workplace organization are comple-
ments. Performance is substantially higher in firms with high level of IT use that adopt a more decentralized and human cap-
ital-intensive work system, such as flat organization, decentralized decision-making, and effective utilization of skilled labor.
However, it is suspected that by only adopting the system will inevitably lead to the good performance of IT advanced firms.

By using survey data, I estimate probit functions on the following four domains, sales growth, customer satisfaction, cost
reduction, and quality improvement, to find the effective means of IT use, human capital, and organization structure in detail.
Two human capital variables, in-house training and outsourcing, are positive significant, while recruiting IT experts from out-
side is almost insignificant. Flat organization, that is one of the structural decentralization measures, is positive significant.
It does not mean, however, that the roles of managers are diluted. It is more likely that decision leadership and allocation
of missions by managers are prerequisites for the decentralized organization to work.
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