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1. [FU®IC

RO X 512, bHENIBIT 2 RT3
OB E S FATHIEDEATH Y, FDHEAL
HATHIEDETFT N &R 52D T A Y H O
HUTHIE (National Banking System) T - 72.
ZLC, ERWFITHEOBFTR D720, £ F1) A
ANDOFEEHATR Y ¥ ¥ F 0 HBHHBRBUFISE WA
NONZLOHARBRNHEETHA .

LHPLaAS, ZET7AVAZEFTIVET S
SUTHIEABA L TBE LML, TAV 05
PARZRM L o720 5 9. ZOMH
X, WELRHOT I VIZEBINTVE EWVS
T, EREERICIE, 7 AU S OHITHIEZ
BAL7DIE, &5 EEOMEHER: & Ak
DI E ) BB 22 FIEAR <, SRATHRIEEZ
DL DIZOVTIILEHERE S A F) A 2 L
LTBY, AF)AANDY ¥V FHPBIN- L
A A=V ENTVEELHIIZEDNS.

Z5FD, AF) RIPTEOLEMIKTDH
D, BETFEEDIZFELRBITEBLTE TV —
FUARENRE LTV, WD) — N A

1) Alexander Allan Shand (1844 42 H 11 H~
193044 H 12 H).

D
/4
3-3 Bank Stock
3-4 Bank Shareholders
3-5 Secret Management
3-6 Depositors and Limited Liability

4. BbHIZ

A= VHRHARGHELEZEOM TEB L 2EH
LCTwb. 29 L2 IS0 A F1) 212xf
L, HREGBITEOKERMKTHY, Thzx
Ky e LT [HRBSUT], BEFROELR
&ikAr, ENFRHALIERIE-T BuETE
b)), KROFMoREAT, [#RXHRER ], &R
& EdLGARIE, AT B O (Interlocking
Directorate), 7 v < V#E (HNF U ALRE),
HEIN ORI X 2 BERME (Eoc
ALY, BN X B TESWIN, BEAEREAD
PEREAN 4, WHECUBEAT (NIRRPRERAD), %
SUTHEB M, HEESEEN (EE7oE—
y—) % EDS, FATHIGE 2 TR S LB B

2) [HERISRAT ), BE&FROEREMWS, Mk
FRHDIFEAIE T RGBT, KOEH
DOATIZ DO W TIIMMEEEZ (1957), [H#RUERSE
A, ARG ELGARIE IO W T PRI EA
(1976), [H#EBISAT] @95 BEITRBOFEIZDOWV
Tl Okazaki & Yokoyama (2001), #/¥F ¥ AR
2OV TIR/NITY (2009), FHEH O zZIC X
LEMENIL (EHoZA2L]) 122V Tidd
PEEEER (1982), EFIC & B THEWILIZ oW TIEHt
BEIEIE (2001) <3Bdcis (2004), WEFECMA%1T (A
AR 12w TR EERT (1930) R A
wih (2010), WEFATEB O E IOV TIIMER
% (1980), MEETTE—F — 2OV TIIEREBH]
(2003) ZXLdHzhBHRENITZV.

[Ta/37] #61%%E2% (2000411 H), 39 — 66 & [Economia Vol.61 No.2 (November 2010), pp.39 — 66]
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Holzv. KR, MEERZICL S [HARDOWE &
BATIX, FREEDIZEHLELC, F£& LTl
fEHZHYT 2 HHERFRO A FY ZAOHAT
EIEVWB LB L ESZL 0] &) FHiE,
H A SR e~ 28 % T Lt C
ElbwvoTIwv, B2LT, ERAAREAD
bOLEZLNTELERROREIE, A4
FYREBFEL LR LDOTHAHI . F/z2, A
F) ZAOHPFATE T A AT DR O 7%
4 A—VIF, FEREETEOREBEERIND 5D
A ARTIE, IhoFEF MR IS
HLZEIZEREBVWTNS.

LZAT, Yy FIEAF Y ANE VST
b, AT FATIELRLSATIY NIV FA
THbY, A5 4 v a3 — (Scottish
banker) & L THITRDOF v ) 7&K AIGD
ANCTH5H9. A3y bT Y FOPITY AT A
34 77V FERLRDZIDTHH72Z LI,
A3y b7 Y FORITRIGE Y TIXIA < AMSN
TwWa. FlziE, = V8746 (1844 48) I
BWT, WREATB A V75 Y FEUTISRS
OGN Z 5 NAs, A3y b Y TR
ZORINIMERNTH Y, FHATIC K 2 FE5%
Bk STz, bbb, Xavy I
FOIITY AT 2K A2 BRFEG AT 7k
MHEFIAT ALV HTIE, 72U 7 ERH
VAT L EHED LTV VR LS, F7-,
KOG CTHSE LR DL LHIT, ATy bT
v Fo#ATIX, 79 A T— (Glasgow) D X9

3) bolkd, MEEOERL L CTRAER 2 M
W TAMEDLH 5. AHEE (2007), MEHK
(2009). F7z, X DB LV EDH, HRIEH]
VUHOBARRE Y AT 2% AT YA -
Fry R CHETLIRMBL DL, WGE -
B E R (1993).

4) IMEEE (1957) 144 ~ 146 H.

5) ¥ ¥ ¥ FOFERFEIZOWTIIW T Z2FEERIL 2.
JLBE (1984) 12Xk B ZDHAMIZT NT 4 —
> (Aberdeen) & &N TwW5.

6) A2y b7 Y FOFITHIZD W T,
Checkland (1975), Munn (1981), Saville (1996)
EELdb-hsHINIW,

WCEGHEIC TEILASEA SR TIE, f v 75>
R OHAT E T Lo 2 & 5 R 7 £
INBCR A B LTz 7.

LH»L%a25, Yy >y E»BRFLZ [T K
#] (On Banking) Ti¥, BHOBIZIZHEZ
ELPMRAELTH L, EEO TFIE] &
B4 d TV ] o TEERE 2 R iAT
IZl, VY IHIIHLL FTHEHELRIY UN
FMOFATRE HAPHLPN T VDB, B,
DXV N GREEREORAEN S HAIZ
BWTC, FIAT—mOHATREH X Z2EO %
MolzDTHH I M. bl ¥ v v FIZHAE
MHAFY ANIFEL %, o0y KT
TRELTHEBLAY. BlBBRLAITY bT ¥
FIZWELTA 7T Y FEICTHEZ®BIL
W Y Yy RiEA V7T v PR
[ L7205 9 ).

DX VNP LT RERSL 2 LI, A
HIHTHIR L 7o B AN B O824
e 572w, RFOZ 72 wAs, T v v Fid
M HPDAL XY N RIS T AT —ROPRIT
EOEBIZELEL, 41750 FOPUTER

DHTRRFELL ABA, Y 235 (Edinburgh)
T EER G % TS 5 RSF I 72 TR E A%t v
Tz,

8) [HNETF A= T RE b EF VAFIE
BTNV AENER MRy v Fw =2/
XYy =2~ ] B = HE AT il
A ~NF—H 7 ET VR FAEEEF ) I 2
fEREEE 2 R Y VY Kk e VIKFE ) =3 74l
B EF NGB BN VA TRL bR
BN TFENE=BVE ) 7TYRFIE4L =87
VRS SE T DT ) EEA, AL, kA
& B4 =7 A7 BIE Y b T HEF =
% 7 7 NMEiE#EF IFE Y |, Shand (1877) 186
~ 187 H.

9) A4 FVY XIZJEER, 18784FEICy v v Fidu v
Ko7 547 2847 (Alliance Bank) 2 A -
7z, [AATIE 1892 4E 8 — A §4T (Parr's Bank) & &
BEL 72, 1918 4E, FATASY = A b I ¥ A ¥ — 44T
(Westminster Bank) ([Z&PFE N, v v Fid
PITHEEZ O E B2 FREREMRE (1966) 120 ~
122 H.

10) VHJIIZEIARER (1971) 158 H.



HETHEHITRY, ZoRELTXNEHAOH
FEIRET L)1 -72b 00, FEERE
DFHELVEREIZH - 7-IRI H A TIE 2 e
HET, WeFLTr s A T—odirEIci
BEHADNOLEFTAOND X)o7 %E
AbNENLTHA.

RETIE, AFYVA- 239 b7V FOR
TETAADERZENST 2 F000 &L
C, How to mismanage a Bank: A Review of the
Western Bank of Scotland % LY FAF %W, [l
W&, 185TARICREEMAE Lz ATy b T v FIEED
FATORE R H % 0T L 72 ER Th 5. W
TdATY MY FEZORIATTD - 7225,
SFEIFLERICE - THEFEICE - 72, FFIL
18594 (2 ikl & v, SAT FBIERE IZHAT S 7z,
FM#FECTWY LiFeshizAay bI v FEEEEER
1T OW#E (The failure of Western Bank of Scotland)
X, BRI L OSITRZ- 72 & Vv v FITK
ELEBEERIILIEEZONS. AT,
AT D SR LoD, FHFL MO
O35 2BLT, ¥y v K2R L7
WHRZIRD LA, AREBIIR L 72340
GEEMOMIHICESL Z L L Lz,

2. A3y SV RETROBHEHER

(PUTH—EC2ADRFE 2Ty b T v FEITHE
—fERI, 4 YTy R=iEg, Aavy
N7 U F=%iEHigEEZ 5N Twas b LR
BV, FREICIZZF O L) R UIKL L e,
A3y MF YR, SHOWL DRI
PUTEBICHT A RHEOHE 2o TVBERPSLT

11) FHFE, 77 AT —KREXFH - FERE R
#BF  (University of Glasgow's Special Collections
Department) (2 Af i & 4L T v %. Special
Collections D FI H K "B OB EIZH 72 > T
1%, [K%® Department of Economic and Social
History, Head of Department @ Duncan M. Ross X
B X U’ Professor @ Catherine R. Schenk {272
WAABMEEIC R o7, IR LTHEEHEL
2w, Moz b o TL B S s EBMERIC
b L 7z,
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H5.

7 F AT =K% ® Charles W. Munn (2 & %
L, ToRFEHIZ, FEOZALTAE~NOMNF
(deposit taking with interest) DOBIETH 5. T
ERT %X T TRHODOEEER %
HWbW 5 THEHUT (deposit-taking bank) 1,
ATy FTYRDT T AT TR —KY
(common) & 7ozl w). FNE, A V75
¥ F XD 3135507 (long before) DT & THo
eaEhsb, FOHRELT, A2y T UK
B3A Y77 P ALV TH Y, PEE
WA DOBITICH 2o TART 2B E L RAMIC
FAT2LEND Y, FHEFATIIHIBOE %
BETHERENHT 2EHER T L Lk
elEZHbNTWS 2,

M ERE) 2 (cash account) &\ ) Y JEBL D
Hi & (the forerunner of the modern overdraft) %
A3y Iy FEITEORRSHEAE L. 1720
FRBEFICATY FT YR 04 Y VHAT
(RBS) THiZ o722 DWATIE, 72b F HAR#E
MY 7284737 (standard banking practice) & 72 -
72DOTHB. NEEZHETZICHTZ>T, A
Ay T Y RTE2HD% 4 Y OHLAEENDH
L, BINoHEREILEE S Ero7. £
DOBEIZOWT, MR IZMERTET (no limited
liability) T& ), ffl A& # (personal fortunes) M i
P CRMBEIERESN TV shb W,
CEE % Bae s UL, FEE LT, 820
RIS ERFELZT, TSI el TE .
AT, COMOIIEIIHITHZ B S5
(getting their notes into circulation) 72®IZH %
FETHY, BE&oEmEEE{L (high turnover)
WL Tz W,

FIHHF] (bill of exchange) IZ2WTiX, %
DAy b7 FEDBA VT FTH

12) Munn (1988) p.23.

13) TR LT, 475 ¥ FOHFTIZL -
0 L7-4H4% (tangible security) % & AH[AICH
Sl ENG.

14) Munn (1988) pp.23 ~ 24
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BLTWfTETho7. LA, T
Kb TAIY VTV FCTHEE -7
i, I OFEMFIT DR WTIE (not represent
a real commercial transaction) = Rl & T &
(accommodation bills) TH 5. ZOFOTE%
FFWTIEWITF W &id, K{EbhbZ
ETIEDH AN, Bho X H I THERO Z L v
UEOATY b7 ¥ FRITRIZE ST, @uET
WL BERE¥ETFIE (good trade bill) % X9 5%
DIIHETH 7259 TH2H Y. KFRTRY I
JAHAay b7y FEBEATIZE S22 0 MmRl
BITH - 7.

() BIsES v A T LRk

A3y b7V FEATHEDORE L LT, —#iIC
I L SN TS DI 2 55
AFAEDLD) . AHDATY v 5V FIZBWT
b, BAXYNUNY T - FT - 2Ty T UE
(Royal Bank of Scotland —LLF, RBS), A I
J v F$4T (Bank of Scotland), 7 54 A5 A4
JVERAT (Clydesdale Bank) O 347H3FNZENSE
%%¥ (issue of bank notes) 47> THEY, %
sEl1E (legal tender) TlE Wb oD, A3y
TV RTIEA ¥ 7T v FEATSH & BRI E
LCTw3®,

b 2dh, E—WGUTEBILm D4 F1) 2
Tl, 4 v 275 ¥ F#4T (Bank of England) 2
MG RREHEERGZoNTwhErol. £
LT, A2y b Y FTIREBHEOHERNE L
T, IRTCOFATTHREMIMTON Tz SR
50 GUTIIRINZIT )BTRS L, ST
A Liel ) T B BIZBE» SR T2 520
B ZENRTEL. A3y bT v FOHBHITIC
LoT, BRIIEDLDDOTEELIUTHEE -7
DTH L. 1826 4F, 4 F1) A B 258 F 5 5

15) Munn (1988) pp.24 ~ 26.

16) 5HOGHNIEHR VAT L% T ) — - NV
¥ 7 (free banking) &ALEDT 502DV
RS BAS, ARETIEIE B AL W,

17) JtEe (1985) 238 H.

(over-issuing) % B3 5728, 5 LU T4
HREEIL LI ELAE, 2Aay b5 U F
TlEw V¥ — - 23y M (Sir Walter Scott)
USRI EBI AR ), ZOBEIEA T Y
TV RTIERMENT-BTHo 72,

1845 43 (= VT 4&ble A2y b v B
BHTHLD) I2BWVWT, A3y 5 Y FTIR
B ORBFPUTRII SN2 00, WA
DAy bT v FHUTEIZIEEEMSH T A
Y77V FEATORF R (B ERSIES S
ENRMRETH o720, [HH] % JUTHRESH
JENHE LR T I L L o2 TH S .
bold, SUTHOEEMIIELAICTLY, W
GTENVNEBELR)DOOH -2, AR
HHNIBEA SN Do 7z,

COLEIBRATY VT Y RDRHFEY AT A
X, SHEIC X 20N RS L V) T,
1872 SE D E L IRATSBICHE SNz H RO E
VHATHIE L O THEBLTWS, Ao X
I, HROENBITHIEDET VX, 0%
ART X IITT A A EREGUTHIEICH 5 & &
N5, EEGUT I ERE 2 ST R 2 55 L
AR 2 CIEREfAZ B L VI DD TH-
eENB 206, FOA4AXA—=VIFRD T
v, UL, HARDENSRATHIE O FAS,
A3y 7 v FOFGUTHEL b H 5 REBMEAS
HHLEV)HICHDHETLLENDH D L HICE
bbb,

FOXHBMBHEORTT 4 v 2 NV
=D x v RN, HROGE 5SS (E7
BAT) YATLAEMHLCT, £ TV FilRD
L EATRR E EIR L2200, BRICEBRZE WV &
Wz k9,

18) Munn (1988) pp.22 ~ 23

19) Munn (1988) p.35.

20) JLBE (1979) 49 B

21) Checkland (1975) pp.454 ~ 458.

22) VHJIET - ARHEFIR (1989) 28 ~ 31 H.
23) TEBHE (1966) 94 ~ 97 H. 1876 4ED[E L
JUTEBIUOEICH 75T, ¥ v ¥ FliZphTh ik
B L Tz VHIIZATGRER (1971) 144 ~ 145 H.
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£1 X3y bFURICHTZETHRI—E (1810 ~ 1844 £F)

U4 B4R AR TR
1 Commercial Bank of Scotland 1810 Edinburgh
2 National Bank of Scotland 1825 Edinburgh
3 Aberdeen Town and County Bank 1825 Aberdeen
4  Glasgow Union Banking Company 1830 Glasgow
5  Ayrshire Banking Company 1830 Ayr
6  Western Bank of Scotland 1832 Glasgow
7  Central Bank of Scotland 1834 Perth
8  North of Scotland Bank 1836 Aberdeen
9  Clydesdale Bank 1838 Glasgow
10  Edinburgh and Leith Bank 1838 Edinburgh
11  Southern Bank of Scotland 1838 Dunfries
12 Eastern Bank of Scotland 1838 Dundee
13 Caledonian Bank 1838 Inverness
14  Paisley Commercial Bank 1838 Paisley
15  City of Glasgow Bank 1839 Glasgow
16  Greenock Union Bank 1840 Greenock
17  Glasgow Joint-Stock Bank 1843 Glasgow
18 Bank of Glasgow 1843 Glasgow
19 Glasgow Banking Company 1843 Glasgow
20  Bank of Glasgow (second of that name) 1844 Glasgow
21  Edinburgh and Glasgow Bank 1844 Edinburgh

1) Munn (1988) p.20.

1) MR PUT Joint-Stock Bank) D&, KFHH#E, 779 A T — R OZ OB HIBIIA)E % B < P47,

(3)7 7 A T — AT DM

23y 7Y FHRTHEE—ITITWwS T,
FONFEFILILAA-MAETEZV. LD
Ay FT Y FRITEILRBSR AT v b
Sy R HT LAY VNS HEZomLE
o TBY, ZORE NI EREIEXE (invest
in Government stock) % £l & 5 EHELR DT
& o 72 1825 AEREDOBE, 4 ~ 77T~ FTIEH60
75 DEATHREN A SN-DIH LT, A3y
kT v FTIRDT 0347 O/NGAT OBEfE L A A
ODNBD o7zl ENEFNZREL TV 5HY,

EHEMOER ST, VI AT—TIIE
EFEENRIR L2 00, FUTEEIDHVH
b O IY Y NT ORIEERT S HRATIC S
ENTWizhkd, FI5AT—TREFDLI %

24) Checkland (1975) pp.406 ~ 407. ¥5\2, Scottish
vs English banks in the crash of 1825 ¥ {83 % |
XIS TH 5.

PRSP R UTIRRENORENEWE L Z L & o
72, 1830 4EMRICA B &, 79 A T —THOHAT
RliAF 2 (demand for Bank accommodation) (2
IBZBRL, FI9AT—ZHPIIRITHRLT v
aleZ b (R1).

79 A T—OHATIL, [FEXE W (notorious’ )
LEN Y N T OBRENOEE SR
% & Ol K % Bl (broke these restrictive
arrangements) L C, EFIC X % HHEMAE S
ZERL, BEEPEFEOTVSL T2, &
B9 5 ERGETEICHE LRI THroKR
B - FREGIZEE L, PR 2 Mm% 2

25) B X9z, 18 Atz 7 /N a & ke 3
TRAKEZE T 792 T—1%, 19ICAS L
MRHEPESE TN 2, SR T3E (BRZE Tl e v, SRiE3E,
P T2 E38E L, WY v % — (commercial
centre) 75 AR (industrial city) ~& R E%

FIF7z. AL E (1985) % Devine & Jackson (1995)
I,
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ATV D0, GUTHBII R RIREZRL
72. 29 LTRSS E 2t 5 Y YN T
HUTHE LR 2 REICL IR LT 7T
AT—FTELONVIIHREL L L 572D
Thb. ZThF, 1847 FOEREREITERL T,
TIGAT—=DYLTNRTY VNG TR,
Oy N0 > 77y FERIT~HERE %2 KD
ST ETH 5722,

LIAT, TR BI L7-—HT, Y
FEEICGUTHEB ICRHE L7223y bF U F
HITRIFEAE ol ENb. T2,
DI RATy b7V FEITREIF LA v 7
7 ¥ FOFUTHEBFITF EhrhTwuoZz. &
RIS, BBELZA Y v TREOH, JUTkE
RN AR AR E 5725 L VW) O
S, BEEORRTH o7z 7.

AFTHD LiFA A3y b v FHEHHEAT
X, FEICHBRZRNE FXICEHTH L%
WITCThol. FIAIT—IIEKIER B AT
X, BRGS0 T LEBEL, 101 dOL)E %R
Bil, 0.5% DFF %4 2 & THEWRINZ ED
THEEIL 500 T LEMZ Tz, E£205 10
EENDL® X7 — %K (Baird family) 7% &F
J17: 8k T3 (the Gartsherrie ironworks, James
Dunlop of the Clyde ironworks 7 &) 34T DK
PETH Y, 1839 4ELLRE, MM IZIZZ DB
BREDVHELET B L) Tk T/,

HARDWDLW 2 [HEGIT] 2Bz o

26) Campbell (1955) pp.133 ~ 139.

27) Munn (1988) pp.27 ~ 28.

28) b, SRR (1980) 2BWVTDH, [FAT
DOFELEE (clients) IS TIZ AR,

29) Campbell (1955) p.139. 27 J A T —iFD
Jt5+—2 %7 (North Lanarkshire) ® % — b
)-8RI, 16 0EFEHTLAT Y b
7Y FPIRROBHREREZETH-T. Foruy 7
KDY 54 FEELZ, 79 A T—TRIIZEH
ERAELLEZSAT—DOHT R4 FTHRETDH
572, 1830 ~ 1860 4EMRICHBIF A AT Y F 5V KD
PESkAEPE L, EANAE A R EFICA T Al skSko
Wi EH- 720 TH 5. JLKE(1985)175 ~ 194 H.
Devine & Jackson (1995) pp.206 ~ 208.

A RE AR, D HAAMAKT HEER
EFHEBIHIBT H720DHDTH 72705, A
INCIIPATRE 2 SR 2 W REVED S 20 o
7o AT, Fca v FrdEpiy & dkkd 5
L TEENRREBMEEZHRL TWz2s, A
BIZH D) AT A0 ELEL o720,
EHIT, T UNTPUTHEOIRR ke )
WER LT A FATIE, A2y bS5 Y FEATO
MBI T L7 (Alexander Blair) % Huls& 9 5
IV YNGRTR B O B O, W72 [H
T2 OMBEM = EH ] ©H LT, 1857 4 11
A2 MR BICE 72D TH D .

3. How to mismanage a Bank D5

WD XS, 23y T FIEHHEAT
(Western Bank of Scotland) &, Z OFiMALE &
IV UYNTHITREDREAFE LT, 1857
FEACHEFE T HICE o7z MIFOFATI, RBS (%
A4 20075 £) \Z&CH 2 OB =B AR S 150
TL£EFHED, 101 dOLEZERT 2 KHITT
Hote. AIAREEZFSIAT—DITF—@D
(Miller Street) (2L THBY, [FFATwHH
RoO¥EY] Thooshd, ZLBAZ, A3
A (D. Smith) =74 7— (J. Taylor), E7%4$
RE eI, BRIER, SESE, TRAUNEED
MAERIROFERH - R ThHo L B,
IR DY S 2 O BARN 2 NI IEAH 2 55578
ZRENTWD ®,

1859 4F, [ AT D ke \2 B b o T, How to
mismanage a Bank: A Review of the Western
Bank of Scotland & 83 % 45 FHIZ & O/MEF-23
RS 7z, WEE, FATAESE O (something
worthy of their consideration) %1nz 472912,
A3y b7 Y FOFATEROBERE ITHAT S
1172 (submitted to those interested in our banking

system). [EEIIARTOGHTOFTH S 227k

30) giAMI (1980) 47 H

31) EEAlk (1983) 2~4H

32) Campbell (1955) p.139, &AM (1980)
34~ 69 H, JbEkE (1985) 252 H



% X9, HARMBEITRE O FEF RG22 R
W95 LT, EHOTHKREVNEEZSL S TA
TWa, X 0hbbT, BATHISETIX, A3y
k7 ¥ FUERHUT OfE 2 0 b DI RAEH
LCWwW/z7-0, FFEMFMICAHINSLIZE
EFoTE», RETIE, FEZIED»SE
WD RN M 5 2 & T, 4 ¥ AT
REOEREO—MIZHEHL &L B2, THARMER
TR L3 L v FARMWICHEET %
ZERHELW,
LAYy v FIE4E16THY, L&
B » 12X L, BRIFH Lo ATy b
v REITRTH-72. BELL Vv ML
FICHZM L2 ZEZ THBEVWLRWES S, K
HiCIEFED Y ¥ ¥ FIZH 2 72 H8BIZOWT Y
BUHICBEOD, HElx#ED TV L.

3-1 The Balance Sheets of the Western Bank
of Scotland

RMODEHE (A2 v bJ ¥ FEHFITONT
AY—1) OFET, FATIIBEERIC9% b
OMAB Y ZERELTBY, ZOWRMWE o7
BrrBo LedbEs L, BifekEics T 300
TEDBOHEEEHR L T2 &2 ERHI N
Twa. #t\T, 1857 4 6 Al DT 0 E
P - FURRIRDL 2 BEBL AT ke & RIS D
HRAMEIEE =8 A4 (Capital), 56%% (Notes
issued), T4 (Deposits), G & 1) fi5 A (Balances
due to Branches), FJE5|% (Acceptances), FF
#5]FH (Bills rediscounted) B X & HIEH
=1EH#IZE (Credit accounts), #F[T-H (Bills
discounted), A JEFIE (Protested Bills), ##fi
% (Sundry Debtors), EfESEIES (Government
and other securities) % HU0MZ, D INZ SN
TWb, ZONEZIMRICFHELL AL,

33) [ EFM L A2%EITWi7E L LC, Campbell
(1955) R#wAEIR (1980) AHIFHN 5.
34) LE®HE (1966) 121 H.
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(1NF v A — b

I¥, FITONS VAT - EeALS (KR
2). FATOREHETZHLORDZL ZHD
L0705, ELITFI 287 )1 £ GREHED 39.2%) T
BB, HnT, BEHEE 193 T £ (26.4%) & 7>
TBY, AEHHEIZ 23 £ (32%) \TBE .
—RT 5L, MITOREIFRET 2 h0s 5
AR R PUTHEF 2l L LTz X 9 ITA
25, LHL, %hTADL LI, 205 TH]
DFEREIZ, [RlE T (Accommodation Bills) |
Thotz. Lid, BEHEOHNEIZL,%D
DOIEZFZ Tz,
AEEBICHZEL S &, HEIVHEADL
2125 £ (B0 371%) LHmbREL, B
WCISKA 163 5 £ (22.2%), BAL 150 1 £
(20.5%) L 72> T\ b, TASEZ 74 77 £ (10.1%)
ERELEBERTVED, ZHIIBETHASL L)
(2, HEOTHA 400 5 £H5KE DG IE & AR S
NTWL7HDTH5. Lidwnz, 1FY AT
1844 4D ¥ — W HAT FRBILIRE, FHIEA v 7
5 FHATICHET SN2 80 ) O — kN4
B A=V, A3y NV RTELT
Ly ZNEHTIEELT, BERRELTEB
BBEEBVEETH T2 EPEbNGL. 1B,
[0 & DAL BEid % < OFR BAEHED Bk
WCHIH & Tz, AENG 2 EHT 51T
Whd s [RIZL] (Bives) 2¥f7bhTw
72DOTHLH. ROBEHTHLL ALZEEL
Wy,

(2)f ke

FATORAMBETETHEE SNL0P, &
KETHD, FTOERFIZI0TTLESNT
WABH, TOWISH LIFHOCKRLEI R TS
h, LarbMELR EicEoBOHAIE, IR
Sy, [EMESGES] WElcHAS T,
L2 L, MfTofatE#E TRk d ME D - 72
DIE, [HEE VAL BiETho7 BIZIE,
HDHIIEIZ 20 )7 LD L 30 )T £ DA B
dDYf, S LA RMBHEDSHR S TER)E
TRI0HLDOEEE LTRFEESR Tz,
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£2 Xy b2 RESRTONT I — b (1857 F£ 6 ABFS)
Assets £ / Liabilities £ /

Credit Accounts 1,932,024 3 1 |Capital 1,500,000 0 O
Bills Discounted 2,873,293 19 1 |Notes issued 1,627,176 10 0
Bills with Country Agents 266,272 19 1 |Deposits 741,119 12 5
Bills Lodged 152,803 6 0 |Bills for Collection 309,157 18 3
Balance due by London Bankers } 108085 7 2 Balances due to London Bankers - — —
do. by Sundry do. ’ do. toSundry do. 49,129 4 3
do. by Branches 594,283 12 1 |do. to Branches 2,715024 9 5
Bills Protested 108,840 16 11 |Sinking Fund 226,777 3 3
Sundry Debtors 283,661 16 3 |Guarantee Fund 20,106 13 10
Government and other Securites 232,542 7 6 |Dividends 131,062 10 0
Miller Street Property 49,608 13 9 |Unclaimed Dividends 2418 2 0
Bank Note Paper 17,000 0 O
Stamps 856 4 11
Law Expenses 3,000 0 O
Adjusting Account of interest 14307 7 7
Balancing of Cash 685,391 10 0

Total 7,321,972 3 5 Total 7,321,972 3 5

HilL) How to mismanage a Bank, 1859, p.4.

) ML, 1£=203) Y7, 1Y)V T7=12XRVATHD.

FWZOWTHRETH D, 400 )7 £ D DLJFED
HEDGFIEENTwhho/zoTH b (B -
ABOREY 2B, FATIZANE OMIZ 101 3
DFNEZRH LTV 5, 0 X9 Rk
REEAT) DI EE 7207259 (BIH
1).

511 (p.6)

The misrepresentation these figures contain
results from the principal on which the whole
balance is framed, and which Mr Fleming, in his
evidence before the Parliamentary Committee,
thought of sufficient importance to notice to
them. It is that the balance is simply that of
“the Head-Office transactions,” and all that has
been done at the branches during the year, is
concealed under the return of “Balances due
to or by Branches.” Much mischief may be
concealed under such a return; for instance, a
Branch may have £200,000 of deposits and £
300,000 of bad debts — all that would appear
would be an asset due by such a Branch to Head

Office, £100,000! — yet when the settlement
came there would be at that Branch £ 200,000
of debts to pay, and £300,000 lost, instead of an
asset of £100,000.

So with “the Deposits.” The deposits at
Branches are not included. Some £ 4,000,000 of
liabilities unnoticed!

“The Notes issued” included evidently those
held by the Bank and its Branches. This is not
the real amount of liability to note-holders.

The Western had a hundred and one
Branches. The effect of such a false principle on
the general result must have been very great.

F7:, WfTIE= 2 — 3 — 7 SoMNETHOG]
ZHEBETRITLELAL TV, FITHT
LEREIAR T THo7zbiEM I TnE, &
52, BHEUITEI07T HLIIOWTY, Z0
20% FEBEDSSLIAFRG & 70 B T R AVRIE ST
W5,



(3)% PE ) 5

FATOEERETETHEE Shb01E, &
MBI ETH 2. EATOEMEEE 19375 £72
23, THNEREGTOARTH L. MBIZ, FIKIZ
LB2EMMP1207T £BH > 72D ZHS, TITHhT
IoICHEeEL MBI N LT, 35 X0l
Al WEOHFIZHEASINTLE> TS, C
D190 T3 £ DRI DN, 607 £13 [ 2478
(Over-drafts) | & L THIHRTH Y, X 130
7 £ SHEAT 2 BHATHRAD IR E 2o T
7z, B, MR O LB LIE UIXEA
HIEEREMT. ENSIEIARENIILL ) DV —
VERTHSD. % OFATIIBAN L > TZED
X9 BN EEIELTWw5. | (Such unsecured
over-drafts very frequently issue in heavy loss. They
are quite illegitimate in their nature. Many banks, by
their constitution expressly forbid such advances.)
EVI)RFBASFETRIN TV 0, HEH
=R S v ) — RN R E R T E Rk o
TH ) FIRZR .

WIZ, MEHLEHEE LT, #TITI 2871
LAWY FiFens. FATOEGIFELH4L
T2 I KRZE G (very serious) THh o7z, 4
(2, REEBE L7z~ 2 PV (Macdonald &
Co.), ¥ 7 4 —A (Monteith & Co.), 7 #)
A (Wallace & Co.), Ty F7 VLA - 8574V~
(Godfrey Pattison & Co.) @ 4 #E~DFIEEG]IX
GRF46 T LIEL T 2®, %), FWiTD
[E5ITH] o2k oiaE, EEIWZIE [Hl
BFEICTHo720TH 5 (BIH2). Ehbid,
[E¥:TH (Renewed Bills) | & LTHHENT
WAHIZHE o7

52 (p.9)
“BILLS DISCOUNTED" is the next asset,
£2,873,293

35) T AHANDEHROFELVHEIZOWTIE,
BARMEIE (1980) 54 B, &I/,
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The loss which accrued to the Western from
these discounts was very serious. Almost the
whole of advances to the four bankrupt firms of
Macdonald & Co., Monteith & Co., Wallace&
Co., and Godfrey Pattison & Co., being in the
form of discounts. The sums of their bills were
respectively, £417,000; £469,000; £ 226,000;
and £347,000: together, £1,459,000.

A considerable proportion of such bills were
“Accommodation Bills.” Accommodation Bills,
or bills for which no value has been received.
Can any mode of accounting make these bills
appear such as they are on a balance-sheet? We
fear not; they ought never to be discounted, but
if a bank does discount such bills, and either
in ignorance or otherwise gives cash for them,
they must be permitted to mix up with the other
bills till some catastrophe brings them distinctly
under notice.

EHIT, NEFE, BEHEIITKRO X 2k
fili 2 ST Wie AT OARHE TS 1847 4
FTIETHLIC|E h o705, 1848412 36
TENEHMLZ®. Z0 X 9) REFHAOREF
FAIKERTE L\ (very unseemly) & BItR# O
HIZOW=D7/25 9 0, B 1849 4R [FaA6EH
WIS BiE B L, 3575 £3MF TR
AHLNTRMTE, RNEFBIE4TTL£NE RS
2 (marvelously) A L7=DTH5A. b HAHA,
WikeRE s BT, ZOF0 M LI ENUARE T
Holz.

[EfESERES ] IO REZRMEZRZ TV,
Ay b7 v FGATEDIAREFE (a fundamental
principle of Scottish Banking) Ti&, THE - %
B A5D 1005 350 1 FEEO I % [F
fif (Government Stock) THRAET LI LIk -
Twa, 2L, FATIRAIEDL SHlfEIcE 5
T, BEALEBEEZRA L TS

36) BEH L 14T AERIRDEETEA S .
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7259, WEEREEICB VTS 600 7 £ 0TS -
REHIIH LT, DT 28T L0 [ERFEFIE
] #BRAELTWICEE o7, Lad,
[EMESGES ) Wi, EMEZ2 0Tk o
AEHEDEINTVLIEICDYETLILEND
5. 47, FV—F Y AR CPTEOLETD
JV—IVIZER LT/ (violation of all the rules
of both prudence and banking) DT 5 .

3-2 How to Test the Solvency of a Bank

AHE @TFOZIRIORE) TIE, 23y
7 Y FEESITOZLIR N ZMET 512
oo T, LOHBIEHT AXREME SN
TWwb. ROkt (BEx) OFRLZE VI
BT LENTEDEV) BIRTHIREWEHT
b, MEIELE, TV—F7 v A (the
principles of prudence) ~~® & (transgress)
BT A2 WRENE RSN TEY, Gl %
TR B R I S N TE RV E
o> TW5b.

(IR

F—IRETHEREERESIN TV IDIE,
FRED] - B - VEFBRED ) b RODH D
Thb. FEOELEFEM (most safe principle of
business) 1&, KEZL VA7 &2 #IFHT L (to
shun large risks) TH V), HEo/MIFHOUL
W CHESE L 72 RITIE B2 5 K s, #ics
DEIBEHTH>THROEMIIEFLL
7\ (undesirable) & & 5. SATHHE OB
BRROBROfGRELZFEICESLTBD
(most loudly warns), —#l& LT, &AL 60

37) HEIZ, EMEICX o THAEREZ L o2 D
95 Z &R E O —4 (the beginning of a
sounder and better state) & AR LTW5., ZDO#F
AHE, E2EHTRLZIIC, Y NSDE
T e AT R U S v, B, Y x v
F2SH AR TR ORITHREE HFXNE2BHIEL T2 0D
i, BRE. B, ki [vr7ue-7v—7r 2]
DORFINZDOWTOWFEDITHNTWw5. Clement
(2010) %> Maes (2009) #Z:H.

HED ) —=F v N=5 v F&F T Ll )i 4T
(Northumberland and Durham District Bank) 7%
¥—v v bEILEH (Derwent Iron Company)
N ELELORIBEMZ T o TWizr — A28
SN TS, WIS, EARE 150 T L%
LAy T Y FUEEITS 42D 7 F A T—
DTE)E  (four Glasgow houses) * |2 DEAR 44
BT TwLEHRShTws (BIAS3).
FHO X512, 1864 47 * V H E ATk
(The National Bank Act of 1864) (2B C, KM
FINEHR ST 5, ROEH =falf s Ak
ENDHEVH T, ATy bV FEELE
KICHBEOEHER D 072 ATEVWES .

5|3 (p.13)

On the other hand, large advances to any
firm are undesirable; they cannot always be
avoided, but the history of bank failures most
loudly warns of the danger impending over
the company that stakes half its capital on one
concern. To illustrate this, we may refer to the
Northumberland and Durham District Bank,
with a capital of £600,000, which had £ 750,000
advanced to the Derwent Iron Company; the
Western Bank of Scotland, who in 1857 had
advanced their whole capital of £1,500,000,
to four Glasgow houses. Further examination
will confirm the fact that it has most frequently
been when a bank is deeply involved with some
one or two large customers that its credit is
destroyed.

(2) RN

BICHMAETAIREERESINTVRLOD
i, 2D EHRBEINTVWEERTH L. K
WA MIZIEYS 2875 H Cld 22 { (Permanent
loans are not legitimate banking), &% A% \»
) B, (Rasgidrcid) BN

38) LICALREWRE LIZ40DWEDT L%
ByeEZONL.



(irrecoverable) Td - ThH RUHD F F %
L LTRSS NN H S E LT, &
LA UEBEORBEETARDLIUENDH L LS
NTwa, REFELZZLNTWDEHOND
OARBEHESHIHT L %2H1ET452 8 (to
prevent a realized bad debt from being reckoned as
agoodone) RELHWTHAS. bbb [
M2 A0 L] ~NOEBEA/RENTND LA
TIwXsr9y., bLAZ, ATy TV FIEH
ST S IMIUARBED B O BRI & e 2 e &
LTNT Y2y = MCEFEL Tz [T T,
RO Z A L] BEBRICITbRTWz0T
H5.

(3 ¥ 2% Fs

EZITMATARELREIN TV LD,
T E 5] (rediscounted bills) X FIK 5%
(accepted bills) (ZfF9 ITOXLILFEH TH 5.
INBlE, NI YAV — b EIZENZWEG]T
HY, TOEHENEEZZEIIET L8N
HoHrLENS.

FIHEEDIORE, FEEZH DGV T
HATIIEHNZITH 25, TOFR 2 LBEFTH
FHEGNIE LB THITORHE2N L 1% L
XM % (when they are rediscounted, the bills are
removed from the bank's books). L L, M4%Rk7%
MO EOFEHlMME A2 5 F TlE, ZIHEH
EHkRE L TWAB 2 &Il 5. FlzIE, )Ty 7—
VHI$RAT (Liverpool Borough Bank) D3y, [
TR LR, 350 5 £DFRA T~
Froen - 7a—h—IZHH5 ShTnwizn
7EAS, 70 ~ 100 77 £ b O A FEANY Y AR AT HUH
THEHFI PN T2 720, BREICKIFEB S
nNsZEilhoi.

TGN Z DY G b FROMENAE T 5. 1T
PERED|ZT TR EZIT- 206, Y%TE
A% % 8 2T (the draft reaches maturity)
HRFINAIEHE LR VS, BRFEVENS LT
ZHITOV A7 Lo TLEY.

LK MEDEAEL DL, FREIEAA R
(onerous) RABDOFHFICH I EF v 7T
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LRLENHDHEINT VD,

(4R

IR T 2 NE LRESIN TV D DI,
[MEHER Y | (“unsecured loans™) TH 5. 4
JEE7Z A 9 LTI (promissory note) 12
XB2HM7ZA LiERTH Y, MPAFNE
TFoTlRTbhwvwE v —FEANER T 5
(the general rule never to make any loan without
security) & SN TW5.

— IS, A FYRATIEY 7T VELEZ MY
NI L RERT [ R — A D FILEN G | HSRAT
OFETHIALRZFE LTBH, ST
ZELEZIOCLABRTITIRETEWE S X —
VENTWE EIICELNE, A3y FFUF
T, BHIZOWTHHRERE ShvTn
Zepgibh, HRLFEME V) BEIRTRZWA
ABLIRR VW E W X9,

(5)EE AT It

RIS, BRI B 2 SUTHRE B D%
WCOWTERENTWS. FEHED [T RIE
%] (private ledger) XfFfE L7z E LT, B
WL ERHIREICHEINLERETH D,
TR L Cld e 59, #AICITEATHED
RETHD. BRB LoD endnb I & T,
WWREDPBENLZ L2 TP TELLEEINS
(BIA4). Zoxik, BROFGITREICDH T
FEoTHBY, FATREZEOMA - BEAR G
DEREEHD L EOEEWIL, 0ok
ENTW I ENEbNL.

5[4 (p.16)

It is implied in such an audit that there is no
“private ledger” kept under lock and key by the
manager, that the materials for the examination
are honestly placed before the auditors, that
they have not to detect deliberate fraud, that
they are willing to spend some time in their
investigation, so as to satisfy themselves, and
that they are men of ordinary intelligence,
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experience and courage. In such circumstances,
were the information which such inquiries
would elicit fully and fairly exhibited, we
believe that, besides securing that if anything
was wrong it would be known, the far more
important result would be attained of preventing
such management from ever occurring.

3-3 Bank Stock

Ay k7Y FWEGATORTICHEY 58,
P A 857412 ) 12k B &, W70
150 1 £ DEARGON, P EH 30T £5°
BHEINTWDL ERRD 5N TWw/z (The loss
under this head cannot be estimated at less than £
300,000). [AATERRZRAD 7L I ¥ 7 (].S.
Fleming) OMAIZLIE, £ 100 5L OH
AL EH (o h#kE) BFRICATDRT
B (The amount advanced to parties who were
partners was £988,487), Z D —EEHEIXH I
FZro WO IHHTHEL ST FHfTD
BEREON ) OEEH [4422] (fGetitious) T
HoHIEBRHLPIZINIZDOTH L. RIHH (5
EAR) TiE, TORKEFIHRIZONTEL
INTWV3E.

(DPUTHRIC X 2 HOHRAKRERA
B-0BRE LT, Wk »HOHRAZZ <
BELTCWZ BTN TwE, ZHFD
18324F, A v b T v FUGERSAT D %7 249,
FATIZAMEARE 400 T £&2i5> Tz, L
L. &L 3o TH, BAREIZ 150 75 £ (#
ZCOEESAHERE L SNT2) OTFRIGIH
LT, 285 £ L b ENT, 5RY (12275 £)
AR RO TR ST LE-7 (BIES5).
SO, FIAT-ZATY bT U FOHEEL
% —=TdHY (Glasgow is the commercial centre
of Scotland), BEHETEFKE WV (RHE IV
W) 720, 5l MRT 52 LTE Lo
ol HETETINTVS.

5|5 (p.17)

The Western started in 1832, and professed to
aim at a capital of £4,000,000.

But the stock accounts of these years tell
a different tale. Three years after starting, in
1835, the capital paid up was only £ 283,720, and
taking the subscribed capital at £ 1,500,000, the
sum it was afterwards fixed at, there remained
then in the director's hands, £ 1,216,280!

(2)H CRITEEIC X 2 PRAfiff+7

BOEKNE LT, HEKRRXDOIGAKHE
BiZiftTbhTwiZ endbiFohTnsd, X
Iy b7y FHEREATO eI [EAR4% ]
(“the capital”) &3 [HEH] (“Company's
Stock”) & LT, FATD/NT ¥ A — b EIZH
WIN Tz, HOEKHKIWE L 72k E0 5%
L, kAT BE R T C RAT O R &2 AR %
72% (to maintain the price of the shares in a falling
market) (ZHUHF ST W7z,

HOeMoREH RO~ =7 v F T
T T30, MELZORZOEHFOKRE X
Thb. 18524E121F, 150§ £ DEAREDW,
3T HELEDBDOHUHRAPFITICI o THRA S
TWeDTHb. ZORIZOWTHETIE, &
KEFEDOS7D1IHBHRELF Y YV SR
(virtually cancelled) 125 L WX )bzt
HehTwb (531H6).

5|6 (p.18)

Perhaps, however, such deductions from
capital are trifling, and the shares thus cancelled
were few? The account tells not the number of
shares, but the sum at debit of company stock in
1836, stands £ 44,286.

1846, 7~ 65,790.
1849, 7~ 180,952.
1852, 7~ 367,529.

Thus more than one-fifth part of the whole
capital seems to have been bought back in 1852,
and of course the shares virtually cancelled, and
the additional responsibility of 20 per cent. laid



on the remaining shareholders.

(BRE~DOEH
BZ0ERE LT, EANEFHORH»TD
NTWZERHIFoNTwE. XT3y hF ¥
RUEERSRATIE, BIZERIIN D SR EA~O B % K
MIGIZAT ) &9 RInEE2 L Twiz, 1833 4F
W SN2 AT DR D)EEIZIE, 400 7 £D
EARL (111200 £ T2 T, wADOTEL
A% (First instalment) X 11130 £ %82 %W
Z &, H3A# (Subscribers) (ZIZFRR D70 (41
TIRR WM & o TIEENUL) O&FE AT
POWMAMEE LR E N T THb (5IF
7).

5/A7 (p.19)

“The want of sufficient Bank Accommodation on
Liberal Principles having been seriously felt and
long complained of in Glasgow, it has been
resolved to establish a
NEW PUBLIC BANK,

With a Capital of £ 4,000,000, divided into
Shares 20,000, of £200 each.

First instalment not to exceed 15 per cent. or
£30 per Share.

Subscribers to be allowed to operate on their
Shares to the extent of one-half of their advanced
Stock - on the principles of a cash credit - and to
such further extent as the circumstances of the

Bank and the value of the Stock may warrant.”

Coxi, [ TERMNO [HHEEE ] ("Liberal
principle”) 2HIABEARDPHL EOFE %2, il
DILR%Z L (without any further security for its
replacement) (CHRENZIT LI ENRNTEL LW
I DIEH 7% A (rather ominous) TH 5 &,
FHFETIIRBESISN TS, Lird, [H4TRER
RHAMZIG UCTJ (“to such further extent as the
circumstances of the Bank and the value of the Stock
may warrant’) &\ SRIHIIEEEL TB LT,
7,626 % (3875 £57) OBRECH LT, 975 £

5T

bOFEMPThITW .

B, ETOFUTHRHO LI THREANOR
IOMERZ LR AICERD TWEH, #F,
ENOBMBZOGZTEAREZIH L T2
T ELRVEFETIEIALEIN TS (almost
every Bank in its constitution has power given to
its Managers to make such advances to about one-
half the amount of Stock to its Shareholders, but
evidently it is just a mode of annulling and canceling
Stock to the amount of the advance given). $RFT#
EASHEAL L 72 (retrograde) ¥y, MR
EHBRICR>TLEI DS THL. RN
HART, ¥x ¥ FIZE—EZHIT~ ORI TR
DB RIRT 72 /NI~ OB & RERL L 72
5, A3y NTF v RTIEBERE~NOERIZEEICH
AL TWiz bR TIWES ),

(4)f% B PRA AR & WS 24

F#HTIE, b2 HEAEOHWIIHEHD
HEREREORVWEIRZERGR2HILIIHD L
ENb. LaL, A2y b7 ¥ REEHRITOY
B, BAREA0H L£L VW) BL) THEZED
(baiting a trap to catch deposits), Ui 13%& 4R
REME XD HIRA AT % [TH4] (gradual
augmentation of ‘deposits ) IZBWVWTWwo7z. 2
DYEIGIIBII L, [FATAAERE 1213 500 )7 £ D D
HENEL > T

FATOHEE R IEKREDO HOCHRX 2 RET 5
Z & T, ¥ (speculation) #4179 L9 1l% o
72, HGREPR X IFAT O Rl 2 MERF 3~ % 720, 1846
AT 6> 7%, 1847 4FIT 7 = 8% L ELLH D
l RiF &2 To 7. BEHORYLE LIS OHH
ISR 2L, SEIIACKRROTHRIZK > TH
filidEFe % Mo 72 RERIC, HREZEDOREA
T OMROEOMAED G755 %>TLE-
7. BURRGENE, MRS © % ¥ 7 o BALICALE
T2 ERIFICELEI, BITONEBER
2 MEST 2] 2B LEIRDELS otz w
9 (The directors are continually exposed to devote
their first attention to make the bank stand high in

the share list, instead of seeking to make it deserve
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to stand in such a place). M4 & MR Rk
23)ivE % (deserved suspicions haunt the public
mind) &, 1856 4FICHLY L 9%~ LF] LTS
N7z BARICEATIIRSE L T b2, bHA
A ZHUTIHELYY TH - 72,

(BIREANDOHE & XK

FRo XD, HEEsSREO HAK A%
BRE LTV BGE, —HOMMRE (unlimited
liability) #RFEIZIE, EOBIEERAE (the amount
of liability) 23575674 ZmoTLE). bik
12, STICIIAGRIR S W5 o 5 B ok
O LRBBIASHEIE L e h o7z, SUTHHRE L
T8y, BRENCRREIIHRI R AE 5 R &K
HEBRDYT L2012, ZLOEED S
Rt rfERCINEZ L EL ST

F#ETIE, firogoKkE, el - A
RENEHRETLI2BHNPBITDORLBRY, F
FT& 7%\ (never be sound and trustworthy) &
Mmoo Twb, FLT, BHFIZX B8
T A b OAEDAT) (annually publish the list
of their shareholders) & BAREIMRATHHE
BRXOBEO AR R INWIRY, TR
12 & DR~ DFEIR (temptation to private
speculation) %< T LI TELRWVWIESLH &
AL Twb (B|ES8).

58 (p.24)

Bank Stock will never be sound and
trustworthy till banks are in some degree
restrained from buying, selling, and retaining
any portion of their capital, and also from
making advances on such security.

We would the thankful, meanwhile, did
Government, when it makes the Joint Stock
Banks annually publish the list of their
shareholders, make it imperative also to publish
the aggregate sum of the stock as in the hands
of these parties.

No reference has been made to the temptation
to private speculation, to which such a system

exposes those connected with a management of
a bank. The temptation is not slight.

3-4 Bank Shareholders

AHHE (k) OFEHIZBWT, 23y
b7V FESATHAE DR KO B EE (great
sufferers) 3FITHIRAH (Note-holders) T
& HTH %, BIE (shareholders) TH o
TEHRRENTVS. HWT, EREZLNT
EHUTHRO - S HRGT S 7z BT, $iTHk
FOHHREYE, TNIHIRT LT 4 A7 10—
VXY —DEELVH ) HIIOoNT, REPRS
nTwas,

(DFRATHR DT

F#HEICLDE, ATy FT Y FTRES (T
174k ] (“bank stock”) 1&[ 2 >~V )V | (“consols”)
LENLLSBETHI) Y= b0l LE
ABNTEZL ). LaL, 20EZHITiE-
TBY, ZOWEMTERED100 )T £ %18
RBHUTHREDS 2 b H Y, BEASU LOEH
WHEHINDE T —ZXbho7z. [HFUTHEIIREGE]
(Banking is a trade) T& ), MOREHE & FERIC
YA %89 (incursrisk) 205, $ATEFIC
M D (ignorant of business) 7%, 25D FE (a
means of livelihood) & L CTHATHRICHKET %X
ETERVwEEhTWS (BIA9).

519 (p.25)

In Scotland, for a long time, “bank stock” has
been popularly considered equal in safety and
superior in its return to “consols.” The events
of the last ten years have done much to show
the fallacy of such on opinion. One bank of a
million and a half of capital has lost that sum
twice told; another bank with a million for its
capital has quietly lost it all. Both the banks had
a copartnery of from 1200 to 1800 partners.

These shareholders now understand, and
it would be well for all bank shareholders to
understand that Banking is a trade, and like



every other trade incurs risk. It is not, and
ought not to be viewed as affording a safe and
profitable investment for those who, ignorant of
business, wish to invest their little capital, so as
to afford a means of livelihood.

Bl Z1E, TWmARKEAN (widows) DX 9%
FRATEEICBiIV  (incompetent to understand) A %
WHEEEZEID D56, £ oM HE (such an
agent) 1V A7 ~OEHM (watch) % ATWHilr
LEBEVRDHAHIEAHH. T2, BHEV A MIAH
% WA % OHESL (imprudent) 174 & 7%
LhwE ), BEHIZAEFOFEOEGLUT
R EeRIN TS, 87 H (orphan
children) ®bHFTh P ERERL KT ANFEOHK
BEUFLE (life-rent interest) D720 DIXE %
T9EM N (trustees) 12&-T, IR HIT
WA 13 b EHICH D%\ (unjustifiable) &
BHIN TS,

E 2RO GRS 2 7 2 %5E (the stability of the
system) ZHEPRT 5720, WYL EBEARE
49 %% (who have the competent knowledge and
capital) DADERAITHEIIHE L THEYZRE &
HABHNEERFIN TV,

BRATR B D HINF A
i 4stk & FEEIC, A2y bT v FTEERER

TCIE, RELOBEFEARED 25% % 1
I\l - 7234, THFEE] BT 5 (pso facto
be dissolved) & 9 HEDFRIT SN TW7223,
FNITFER LRI 7275 Do 72 (practically
useless). ABLEIL, MIRFLHRIEZRET S
OO DTHDBN, [BToFal (Cjugglery
of figures”) IZ& o TEOBREIZEHREINT
LEIH72D, €0 L) REHOBLDMWH 112
[BHNb] T L@l T4\ (such aloss never
appeared) D TH5H. = CTRHFTIE, HUGEH
TOHXMATH 2L, EZZP [EADH]
(“master's eye”) % H o THRTHREICDH o L 1F
F#x 4.9 (pay more attention) &£ 9 FEEINT
BY, LUTO3IOOREVLRENT VS,
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B2, BEIZBITORMERLXRANED
BATICH B R M) 2475 % (exercise their
judgment and power in choosing the directors and
the office-bearers of the bank) Z & 23HIF 5N T
Wh, SMETEEE,rOWEELBEDOTH S
P, KREATOERIZZDONEIIHD S TWEH 2
LTHA, HEIROAELEINTVETF—2Z D
b %A%, SENIZHG B OFIE &3 LT
LHIENEFLWILIEIWI)FTTHRVEEN
% (BIH10). 3512, NHikRICH 224 H
0 7 % (merely nominally directors) 7AS\W72
WZEERLEEDIFTETE (too much to hope)
1EHS, TEDLZTZE D W) BEHRIE A nw)ids
TwniffirmzshTns.

5110 (p.28)

Still one or two hints may be offered
regarding what shareholders may do. First,
they may exercise their judgment and power in
choosing the directors and the office-bearers
of the bank. To put the right man into the right
place is an important and difficult duty. It is one
on which the prosperity of large companies must
ever directly depend. It generally devolves on
the shareholders. Sometimes only the directors
are chosen by the company, and the appointment
of the office-bearers is left to them. Though,
of course, the opinion of those best qualified
to judge ought ever to have due weight, still,
perhaps, it is the best working arrangement to
make the Manager's place at least independent
of the pleasure of the directors.

BB, WOLDOHPITT, BRI HEE %
V7R EE A SR S TRAER W LIE T AERIY
BN/ LTwa2s, BEEZRARINS, B
BORBIEZEYCT B I IEFETRELEENT
W5,

B)F4 A=Y x—
HETIC, MR TER S (the meetings of the
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Proprietary of the Bank) I\ZHEITXEXTH Y,
HEISITORENE L T > L IEMEICHS X9
FRIREZEPHIFLN TV,

BFEDZA Ty b TV FOFITIXIFEAENT
VAV—= b EABLTBLT, HRIEDZOMHIC
MLz o Thirdh ol HREZHRTESL
ERMA (a plain full vidimus) A DRI S
TeNT VA= b EAFTREMENDID D L &
ncTwz (BIA11).

1A 11 (p.29)

No one can carry in the mind columns of
figures, especially if they are just once read
over to him, yet that is all that most of our
Scotch Banks do. There ought to be a plain
full vidimus of the position of the company's
affairs printed and sent to each name on the
share list of the Bank. It is quite true that will
not secure prosperity nor even truth. The
Banks in Scotland in most undoubted credit
never do such a thing, but neither have they
prospered because they did not do so, and as
such information seems to be the right of the
shareholders they ought to get it.

FEBE, A3y b7V FEHHUTICBWTD,
FREICREAMA SN T 72D H 2 54 - Bl
EEREOARTH 72 (H:F1). BoARIT,
HARTIE, E S THEORELSM»S,
FEBEZIRE VI EIRI SN T, NF R
V= M RO IR R A AR ISR S
nTw/ YBEoz2ay b5 v FEUTED T4
Az a—Tx—fllEL B2 ) AT
HolrbwnoTrlniisy.,

s#1 ABSTRACT OF REPORT (25th June,
1846) *

39) Abstracts of reports: 1846-52, Western Bank
of Scotland (7" 7 A I —RKA=XIFHAE - FEBIERHEM
) .

Amount of the Bank's Capital, at 27th May, 1846,
held by the public, and on which the Dividend is
payable — One Million, Six Hundred and
Thirty-three Thousand, Seven Hundred Pounds
(£1,633,700.)

Amount of Net Profit derived from the Bank's
ordinary business, during the Year ending the
27th May, 1846,

........................ £148’285 9 11

........................... 106’073 10 1
To which is added. Amount of Rest, as appears at the
Balance in May, 1845,

........................... 190’000 O 0
£444,359 0 0
Dividend at the rate of Seven per Cent. on the
above Capital,
........................... 114’359 0 0
Iﬁaving ..................... £330’000 O 0

which was carried to Rest Account, at this

Balance.

The Dividend is payable, Half-yearly, in equal
proportions, and free of Income Tax, on 9th July,
and 28th of December next.

B, R REMHHEOBA LEHE D
HIFENTWDE. WHHERIEZTH )R TWEA
(simplest form) 2 F L <, FEA & FEHIE
(Accountant) DH A v &, &KFIERZITo 72
B (Auditors) 2HURETRIC & 2 A FIHO
IEHENE %2 BRAES A EA~ D 1~ (signed the
docquet vouching for the accuracy of what they have
examined) 12X o CTIHIEOTE L PIMEIZTRE
LENTVAS.

E512, UTFOAFHHBIZOWTIIIEIZ S
RELENE, EHIZOWT, SIS HAE
(Bullion held), BUfffif (Government Securities),



It 3 F % (Over-due Bills), H A F I (Bills
bought), AN L fHE (Bad Debts), ARILMEHE (Debts
in Suspense), FH#%iM # (Heritable Property).
BHIZOWT, THE (Deposits), M TH 4
(Deposits at call), %&%*% (Note Circulation), #
DT % A ) o FfEH (other Obligations
for which the Bank is responsible), B2 44 REF]
%% (Undivided Profits or Rest), Mt 24 7 5EF %%
(Divisable Profit).

ISz, FRHEE LT 240 E
D% EHE (debt has been outstanding
longer than two years), “P4FE7\ LId—4E CTHEHL
ENZEH bWERE (assets could not be realized
within six or twelve months), 1[5F£7AWwL
X177 £% 2 5 KEOFH (debts due to the
Bank, which taken singly are above £5,000 or £
10,000), [H#EGIFE] 2 [51%2FK] TNF
YAV = MUIHUT S EEEZ A D DO (Has the
Bank any pecuniary responsibilities besides those
noticed in the balance-sheet? (e.g., “rediscounted
bills,” “acceptances.”)) PPBIREN TV 5.

%P, BRI R BN 2 613 2280
3. (independent) L CTEMLINLREZ & A
by Py (N QAYS

3-5 Secret Management

AP (WERE) TIX, A2y b5 Fo
BATOIRLAENT v v RELLE>TED,
b FITOREHERSI A I TBLT, £
DI BWEREEATY b T Y FERITEOR
TREVE L DB D > TV B IEIZOWT, &
CLonTna,

(7 v~ ke

FAEICLD L, HRAFHERALITA-TYH,
ZLOBHREFZIAOFIIRRLN TV S
ZENLL, FHwo ok [ZRAL (“the
manager ) & ARDOWEICT H7200 [
D~ v M| (“cloak of darkness”) 123 W&
V.

fED 2,

TR UREEONH, FHE O

= (13
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(completeness of plan), #5E (decision), THZk
(energy), A Y —7 1 %9247 (speedy execution)
LW ETERLTWAZERILHMOENTWS
LEND. HUTHETIE, BRETFHE 55 ) DI,
Y HIZ [3ZREA] (“the manager”) Tid7% <,
[EZFCE ] (Usecretary”), d L < (& [HHEHMR]
(“cashier”) A%\, LA L7%&2%5, JEEIX [#
O EF] (excessive secrecy) 73b 7267
R LOTFTA) v PAHAIND LI IT%H-T
&7:(8l@12). A2 v b7 v FIEITO 7 —
AFZFDIRIZHDDDTHo72L ). ROIEH
TRELC AL

5IA 12 (p.32)

It is well known, too, how the management
of one excels that of many, or of more than one.
In completeness of plan, in decision, in energy,
in speedy execution, all the advantage is on the
side of the single managing power.

In Banks it is ever the same. The character of
the establishment, its progress, its maintenance
or its loss of its position, depends on the
gentleman who is at its head. Frequently that
individual is not nominally “manager,” he
may be “secretary,” or “cashier.” Still his
character is all-important to the institution,
and its success is mainly dependant on him.
How often the expression is heard, “such a one
made the Bank.” We need not give examples
of the advantages of such management,
but unfortunately we have recently had too
many examples forced on our attention of the
disadvantages of such management when
combined with excessive secrecy.

(2B OREAT

A3y b7V FEEHHFITEZIILD, woHh
OfE L7287 T, [XRAL ZEwT, I
frte e LATH (office-bearers) DD TP
HOIREE (real position) R L T o 7z
[BEOWEFR] OBENEELTVWDT
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H5.

BIziX, A3y M7 ¥ FEESEITONE, 7
L 3 Y 7RISR AT 4 7 —Hi KB A O T35
EOEREZ R T, 2% ) ETORRE DS EATOM
%% (final catastrophe) ZHMEfE L CWiz& w9,
[FATOABRAEMEAIZ 25 T LU I B D -
TWehs, HEiRRHRE~NDONT V2 — b L
IS LTRiflishTn/, FilE, 3
SR, BEHEIEOHED ZOMEOREZ S 12
AOVTWENoOTH A, HROMITHA
ANTH BRI ADABROMERE 2 ITo Tz
(BIA13).

5113 (p.33)

Mr Fleming in his evidence states that from
documents in the handwriting of Mr Taylor, late
manager of the Western Bank, he is convinced
that many years before the final catastrophe, Mr
T. knew that bad debts had been incurred to the
amount of more than one quarter of a million,
which nevertheless he represented in the
balance sheet to the directors and shareholders
as good, and further, that the manager got
information from the clerk who kept the records
of these debts, and who, under proper authority,
would have exhibited the same statement to any
director or auditor, and thus effectually have
prevented such an imposition being practiced by
any individual.

The same gentleman in his evidence declares,
that the secretary, cashier, and accountant of
that establishment, had not, he believes, any
idea of how deep was the ruin that impended
over it. So exclusive was the power of the
manager, that he was the only person in the
Bank who could authorize a £100 bill to be
discounted.

The directors had no details of the
transactions of the company laid before them,
from which any such discrepancy as really
existed for many years could be discovered.

The previous manager of the Western, Mr
Donald Smith, acted on the same system of
concealment.

DOITDr — 2OV TH—ELTEBS
. RO X, J=H =5V F&F T
AR, FATKRAY Fry—Fv ¥ (.
Richardson) 25 < 5- (deeply interested) L
TVBHLEHANEREHEZBZ 2 RKOEH
BfTo Tz, TOREIWESINTEY
(the secret was well kept), FATHFERFICE 4D
BEPHSMICENZ, gAYV - T T4y
¥ 2§47 (Royal British Bank) TIi%, [1T#
BN (general manager) ¥ ¥ X1 > (H.L
Cameron) 7%, & TORGIZFA L7zHk%Z &
LS O#ELFE->TED, EELBEENEN
FEz s Tz,

(3P AL B O R A

FEFICL 5L, B4E&=MJ) (money is power)
Lwn) e IAERBPBATVDEW). B
FOGEARDHEE (controller of such a capital)
LB LS, BEEZHIMT % (regulate their
management) 8% BASTER (motive) & 72
D, TNPREWRENERAETLOTHL. A
Iy b7V FIZBT 0L OhOHITOREAN
15K (mismanagement) (MO JEBLCTIZHiH T
ERWVEEINTVS. [THhVETYRRAEZRS
TR 5] (“to do a large business”) &9 K%
N72¥H (an inordinate desire) 7%, FFEBiHE~
LI LTWwB EHSINTWS., ZOLH) %k
HAPHFAET HUE, BRI AMTH-TDH, 7
YR URBEIIIMEDR D B L, R ISR
LIz hwnEFRERINTVS.

EHIT, WMEREIIREVPREVE ZHE VWL
& (in prosperity and adversity) »&X#12& T
A% (injurious) LIEWEINTWVWAE. Thbb,
BEBRWE 12, BEREE IV 2 AHE
(worse than unnecessary) T, 47X 0 & &%
DEY BV LIDbNDEAEITIE, LRADET
DOHFIZOWTRHEETT 4424 (a thorough



satisfactory investigation) # 3 5 XXTH5. Ik
MPEALLDDOH S (retrograding) & X121,
R IE KB F (most disastrous) & 72 5.
AREBHEIEA LB >T0E 00, ZRAD
ADVERFHEREZEIR L CWAEA, B LAD
FHE (old temptation) 2SR - TL 5. [ZHEAR
HEHEEREHRT 20680552 0% ] (Why
tell this?), [RIATR < B, REMEHED 2
{72 %] (after a few better years, all traces of it will
disappear), [ffH A BATHEASA 24 (2 [\ LA g
2455 %2 5 72\ ] (no one can be sure that these are
really irrecoverable debts) &. L2*L, Z®OHAi
Zx+d AJt (nine bankrupts out of every ten)
) oh, HEOERIEANLREH T ESNT
w2 (5l 14).

5| 14 (p.35)

Such secrecy is injurious to the company alike
in prosperity and adversity.

If the company is prosperous, such
concealment is worse than unnecessary, for it
enables jealousy to hang doubt and suspicion
round facts capable of being most fully vouched.
The more prosperous a concern is, the more
injurious such a course is, for it is on such
occasions that suspicions are most rife. If a
company can pay a larger dividend than their
neighbours, they ought specially at such a
time to make without ostentation, a thorough
satisfactory investigation of all their manager's
accounts.

If things are retrograding, such secrecy is
most disastrous. Bad debts are accumulating,
but the manager only knows their amount, then
the old temptation comes over him. “Why tell
this? It only makes things worse; by not telling
it, after a few better years, all traces of it will
disappear? Besides, no one can be sure that
these are really irrecoverable debts — ‘why may
they not stand over in suspense’ till another
balance? Then if it was all known there would
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be such talking about my management?” Such
a pressure of thoughts can easily be foreseen
as likely to haunt the mind of responsible
manager in disastrous times. The result, as
nine bankrupts out of every ten can testify is,
that hope deceives, and ruin deepens. Things
do not get better: they get worse, and then
arguments for concealment strengthen, and the
principle of the propriety of such a course has
been already practically admitted, it is adopted
again, and quietly nothing is said. The account of
“outstanding debts” is still “in suspense,” “they
may be partly irrecoverable, but it is impossible
at present to decide to what extent.”

(A)NFREEANC X A 5FIs

LR LD RHEMEICHIGT 5720, FHiF
T, EYN R EEHEAR (regularly audited) 7%
hoonTnwad, KEtEENH UL, LEA
DLOTDEMRILI-H T HKMEL (dispelled),
MoleMBErE O LERBEEORERINLZ B
CTENRTEDEV). LWATEERBR
A (full investigation) #RDLRETHY, £
D ENZENDOMAL%E BRI L (strengthen
their position), D2 )% 83 (add to their
influence) Z &2 5L 5.

C OB, PUATHEL L WS 0% M (The
magnitude and multiplicity of the transactions of
a bank) 2WEELRXEIEROPT (effectually
prevent a thorough audit of its accounts) 272 % 72
5. BlziX, Aavy bTr FHIREITOY
B, 7 AT-TOEBEIIMA, 101 b O35
ZEBALTW 74 7 —HXRATHITE R
FlZoWT, Zavy bF Y FEEALHNT T A
T2V TERHFAICRBREL T ido
2. ZORIZOWT, FEETIIMAKH] (system)
WCHERH L EEINTWD, 2~3 /0K
¢ (Two or three Inspectors) %% 101 @ 3Z)5i&H)
&L, A0 FEMT (The Accountants
at Head Office) 7%, FIRHIGIZEEHE O HIG]HH
(the amount of discounts to each house), & H &
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N ZOHAEDIREE (the state of their advances
and the securities), T ¥ F Y #)%E (the position
of the London Account), #|5|FJ (the Bills for
Discount), /NF ¥ A ¥ — MHFAIOEH (the
state of outlying debts) &\ o 72 RFMEHZE, X
BNCIREET 2 L) T weiEanT
w2 (51 15).

5/ 15 (pp.36-37)

The magnitude and multiplicity of the
transactions of a bank would, it is supposed,
effectually prevent a thorough audit of its
accounts. Let this be considered. The Western
Bank had 101branches, besides the extensive
business carried on at Glasgow. Now does any
one suppose that Mr Taylor had a personal
knowledge of the responsibility of all the debtors
who borrowed the Bank's money throughout
Scotland? or that even in Glasgow he knew the
amount of credit, and the worth of the security
given to the Bank for every advance it afforded?
Such is not the system. The manager acquired
a monopoly of the knowledge of the affairs of
the Bank, because he was seated in the centre
of all the lines of intelligence which continually
conveyed to him accurate intelligence of all that
occurred throughout the wide circumference of
the Company's trade. Two or three Inspectors
received, digested, superintended, and reported
all that went on at these 101 Branches. The
Accountants at Head Office spread before the
Manager the balances of their accounts with
bankers and correspondents; the amount of
discounts to each house, the state of their
advances and the securities; the position of the
London Account; the Bills for Discount, and the
state of outlying debts.

DF D, HBILK - W OB ITHIS L
T, EEELH5H (careful subdivision) UL
L LUAMBIIBES R EDTHDH (subdivision

makes inspection easy). ZHCAIZH DT> TE 72
THHICH %28 LT (scan), <O IEFENE% B
FTHTLWEEINTWS.

WS, NEBEEAIEGEAH Y 3R & D, MG
ENTWD. GUTOE B O (some
of the Ordinary Directors of the Bank) 2%35-4H L
T, FI2 1% (annually), Bt & 72 (examine
and certify) #179. b L&, FEREFKROR
W (not interested in the Company) FAf# L 72
A (an auditor accustomed to such work) % %]
MICTEW AN T (employ periodically), A%
ELTH OV, ZOHmEEZITLEN) 2%
PRIREIN TV S,

3-6 Depositors and Limited Liability

AHH (H4#HLMEAREML) TlE, A3y
bT Y NIZBUAHEOHE M SN & &
b2, BEEEASINOOH - - EHFRET
(Limited Liability) o> [ A &M S, 4%
EANDORGRAThbILTW D, [AlED FRH TR
SNTVEEWD, WRPRREFITH ST
WDDOPEIRITH 5.

(DEFNC & 5 THAMIN

ATy b Ty FTEREATIE, ke L 724E 12
B 0.5% DRERIEF) 2415 | (gave a half per
cent extra to their depositors) Z & THEZH D
Twiz, BEPLELEL»5THDH (5IH
16). d¥bAHA, ZO X %EH (higher than
the current rate of interest) (%, /N4 1) 2 7 (greater
risk) THAHIEITVH) FTTH R,

5/ 16 (p.38)

Both the Scottish Banks which stopped
payment that year gave a half per cent. extra
to their depositors. They did not always do so,
but frequently, very frequently, the other banks
were told by their customers, “I can get more
interest elsewhere, pay me my receipt,” and the
deposit was removed to the Western or the City
of Glasgow Bank.



Such liberality does not usually arise in
bankers from benevolent generosity, but
from the fact that they are in want of money.
Therefore they offer higher terms than the
current rate.

L2 L&A o, [ AT I& #k 3 8 B3R A
(unlimited Liability) 72-7:72%, VA&#H T 15k
DBEDFTIZTALZLV) . AfTOTHEEIZ 530
B E, HEHA4T2TAN, 9 BLHEH0 £
KGOHEEEH 216 TALLRoTWE., OF
D RFoEEED [NNI] THY, THEMNE
DA % #8\ (rearing an orphan family), KT
AN% 2% (sustaining a widowed mother) 723
DEEDD Lkwv, Ledo>T, FITHd L
ISR EAREREZ L o TW2% 5, Zhb/h
OFHGE IR 2 HELFE o Twizhdb Ltk
WEFRHFTEERSNTVS GIB17). %38,
INOFEEFEDOEETENE V) HENS, [T
PIEFITNLEFDRE L w2 L 3Eb
nas.

517 (p.39)

We sympathise with the suffering
shareholders, but it is cause of gratitude that the
Depositors have not lost shilling. Had the loss
fallen upon them, the amount of suffering would
have been far greater.

The value of the Deposits of the Western
Bank was £5,300,000, and the number of their
Depositors was 42,000, and of those, 26,000
were under £50 each. Let any one who knows
that class, calculate how many probably of these
had placed in that Bank's hands the savings of
a life-time of toil, the whole sustenance of old
age, the provision for rearing an orphan family,
or sustaining a widowed mother; and imagine
how much suffering would have followed had
the loss fallen on such a class, who are generally
far poorer and far more numerous than
Shareholders.
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These creditors of the Western Bank would
have lost seriously had the liability of the Bank
been limited.

FBRIWE, DNOTEEE D S BRI D
b, ROHESADPRIOKPLEH L OH—
7259 25, FAEOFRIZLTLIZHL
VI EDLDNE. AL, £HFwoT
b, FRIBTE (1996) SIS 2Lz X 91,
BRI H AR CIRRFEEH ORILAHIKE V7 —
AW HL e ol2DT, MIEEREMTIZLS
TEB O ERIREOTRENEE, 130 A2
MIETH 72D 9.

(28R 4 PRI S R o [

M, [HREAREM] HAlo & ) bR
FTTENOFAIZOWT, DTFTD X ) IC Bz
WHLTWA TD3~4ETHE 2 AMRE
kST DWW T, Kok (public) & [#ERR]
(“unlimited”) EfE& [HMR] (limited”) T
DFENDOEZNEZBHE L THDDEH ) .
FAHBREAMIEANE, HBEOFEEHIRS 7
HEE W) ZOED R WEHE (the inestimable
privilege of unlimited profit but of limited loss) %
WENGEZ B EICRE. Tbb, RITH
DO LRIBUC L > THREICDEAED LD
HEAEHR -G, HETAIPHELEZHDS
BRUNER %L 5. 20X RHlED T
bWz, [BEFEH#ES ] (“class legislature”)
L [HEDE | (“The aristocracy of wealth”) 7%
Hb REGEBENEDLD [EARK] (Four
capitalists”) &, MEFROFILE (unlimited profits)
ZEALODH 1 DOORMLICEMED) X7 %
6 L7 v, ANEOIEH) (untiring activity)
TS [H&HEK ] (“our speculators”) 1,
BEEELZATVIPERTECETo%2EE
RISV, [HR] FHEDE (The “limited”
responsibility Act) 1ZZDORFIZES>TAY v b
L. FTCHEFL BRIEABRTTEIORM
BEELT, RO3HEERHBLTNS.

B, VA7 2 RXEIIH S FE (means
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of knowing) & 1) A 7 i % Hll{HIC % % HERR (power
to regulate the amount of that risk) % A3 AFkE
ERBRELEV)HTH L. HREITIZIRERH
EHE (a right to see these books) R°ZFDHZED
eAME (to examine or get examined the balance of
their affairs) (C&Xo TV A7 EEZI Y Pu—)
THIENFURTHL., HEFIIZIDLH %
Bi#E (privileges) 1Z7WPLE, VA7 ZEIXR
ETEZw. L2al, AREMEEIEZY A7 2R
% (transfer) LCLEH T &ITh 5.

# 12, [ 4 R |55 1T (The “limited” responsibility)
i, B E A I K @ W BE 1k (probability of
mismanagement) & ¥ K X8 LA DH 5 L)
MTHAH. A3y b7 FEFHHITORRIR R
eI, HEELZ 5725, RIEOD EWiEE
AUEE (many years of flagrant mismanagement)
O, TG BEIAGE 7 & 5HD E OREFE  (verify
the balance of any of the most doubtful accounts)
AT Rro7- L, BRERIEE RS MR
TOWMBRBER L h o7, AREMLE LN
W, HRDBE S D 7o 0k EORE OB
FEHICELC A, TR TERO ] FlE
(“unlimited” profits) ZK¥, HOEAR - UAE
AR& ML (reckless speculation) R
# (expend) SNTLEH. 2L T, &
R (commercial crisis) 25 U, 2h b
DOFRFAERAIIMED X 5 IZIH 2 (vanish like
smoke), THEHIZL IR HASEHEL
THREIEZ L TWAE I EIZAMNLESLS. £
LT, ABREM ] (Tacts”) OHUGE %KD
THMLWIO 2R 57259 (5IE18).

5118 (p.41)

The “limited” responsibility tends to increase
the probability of mismanagement.
Why, even with the unlimited liability of the
Directors and Shareholders of the Western
Bank, though each man knew that his whole
fortune was at stake, there was not, during
many years of flagrant mismanagement, motive
enough to make any of the directors ask a few

simple questions or spend time sufficient to
verify the balance of any of the most doubtful
accounts, nor one out of so many hundred
Shareholders demand an opportunity to satisfy
himself that he was safe. And what does the
introduction of this principle effect? ...

This is likely to produce some specimens
of mismanagement far exceeding anything
yet produced. It is dangerous to prophesy, but
give these companies time to pay “unlimited”
profits, handsome salaries to officials, and to
expend their own capital and all they can borrow
from others in reckless speculation; let another
commercial crisis come on our country, and
these limited concerns vanish like smoke, then
the public will find that “limited” really signifies
that they get the loss and others get the profit.
Then there will be a general and bitter cry
repeal of such “acts” as these.

B, IRQERGEEMEMELT, 212
(B (“limited”) FAEIE, [RIEDPD R (i
and equitable) 7>, MbILTwb. HEOFLE
(unlimited profit) % BK3 A2 HHERD ) A
(unlimited risk) % b 7 WE 2T 2.

COHIZDOWTHETIE, RIEDQFIE (the
fairness of a principle) KD X 9 L ARELD
FATOHN L > TEHE I TS, HEH TN
WRoOMBEOFREEE 75, RV YINTEEL
TBY, EYEILEALTIO~12% bbb
N, SUTHEFEIIER LTV, LarL, HE
FIZ IS &M (current rate) % EHI% Z &k
Vv, RTHRIEEELRY, SFAIEEALT
PakEx R LB LIRD 5. DWIZid, #ikeds
MRNT (crash after crash), A EDREAHEL -
THUTIIMAE T % (shuts its doors). FRFITH
BHEERID, WMUEICL->T6~84EH DM
10% 325 [ LT/ (any of them have drawn
10 per cent. for 6 or 8 years) Z &5 D, 4
CHER V. ZRICHLCHSE I K AK
TH4 % 3k 2L (locked up for months), )



DATHITHE SNAZTH, 1 £12o&%10
VYIRS ENDEDARTH L. HESEFHK
FIZEE (afixed low rate) SN TWDIZ, TH
GEVPHEOIBLALZRE S LTI L O %
\» (they must bear most of the loss). Z®D X 9 7%
FREERIEEWZLDH (Is such a thing fair?),
EfibhTws (BIE19).

5/ 19 (pp.42-43)

Suppose a Bank with limited responsibility in
fair credit, a Depositor lends the Bank £ 1000,
perhaps the whole trust fund of some orphan
family. The Establishment seems flourishing, the
Manager is liberally paid, the Directors are most
respectable men, the Dividend is rising, they
divide 10 or 12 per cent., and seem extending
their business far and wide. The interest on
the Deposit is not above the current rate. The
season of prosperity closes; interest rises, and
a severe pressure begins to try the commerce
of the country. Suddenly some extensive house
stops; the Bank is a large creditor, a very large
creditor; an alarm is given, confidence is shaken,
difficulties thicken — crash after crash — and
misfortunes are accumulating on the doomed
Establishment — a few struggles and it shuts its
doors.

The partners lose their capital; many of them
have drawn 10 per cent. for 6 or 8 years, and
they are all pretty safe. The Depositors’ claims
are twice or thrice the amount of capital, and
after having their money locked up for months,
annoyed with the uncertainty and the harassing
details of legal proceedings, they get 10s. per
£1. It was the Depositor's money that made
the profit of 10 per cent. to the Shareholders.
The Depositors’ interest was a fixed low rate;
they shared not in the property of the Bank.
They had no right to ask, no means of knowing
whether it was prosperous or not. But now they
must bear most of the loss, while those who
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reaped the benefits of the season of prosperity
escape comparatively unscathed. Is such a thing
fair?
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5120 (p.43)

Our Banks, especially in Scotland, have
been and are the great motives to industry and
prudent accumulation. Anything, therefore,
that affects the stability of our Banks will
injure National Industry. Saving Banks are
comparatively little required in Scotland;
our banking system has ever held out every
inducement to make the population careful
and industrious. Small sums have been
always received at the Head Offices and at
the numerous Branches scattered over the
country; held at call; and interest from day to
day granted on them. The Western Bank alone
had £26,000 Depositors under £50 each; some
of the Banks in Scotland have nearly twice the
amount of Deposits, and will have nearly twice
as many Depositors. All this stimulus to industry
depends on those who thus deposit their savings
knowing that they have somewhere to place
them where they will be perfectly secure — let
anything cast a doubt over this security, and the
temptation to spend their money is increased as
the inducement to save it is diminished.
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