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Continuation factors of the community in citizen's learning initiatives
“Kosugi-no-Daigaku”:

Focusing on the operator’s involvement with participants
Hisae Yanagisawal, Takatoshi Ando?

1 Graduate School of Environment and Information Sciences, Yokohama National University

2 Faculty of Environment and Information Sciences, Yokohama National University

Objectives : The purpose of this study was to clarify the continuation factors of the community in which the
residents participate in the citizen's learning initiatives "Kosugi-no-Daigaku" from the method of the
operator's involvement with the participants.

Methods : The data was obtained from semi-structured interview surveys of 6 operators and participant
observation. The survey items were the background of the formation of the operator team, the
characteristics of residents who the operator grasped, and the purpose of participating. Participant
observation participated in the community a total of eight times. We collected data such as of the
interview records with operators, dialogue records between operators and participants, and event
records posted on the website. Qualitative data analyses were performed on these data.

Results : The operators provided the participants with the know-how of community management, and used
the five ways of involvement on an equal footing with them. In addition, the five ways of involvement
could be organized into an inward approach of "formation of teamwork" and an outward approach of
"equal involvement with stakeholders".

Conclusions : As a result, the way operators interact with the participants has expanded the group's spe-
cial skills and personality. It was also thought that the continuation factor of the community was that

the participants continued to seek the experience and expectations of self-growth.

Key words : community, involvement of operator, continuation factors, the citizen's learning initiatives,

qualitative data analysis
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