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(1a) Exploitation and Exploration
as Two Ends of a Continuum

H

Long-Run
Performance

Exploitation Exploration
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H T : Gupta et al. [2006]
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Figure 6 Dominant Platform share and Genre share

T - 4 AR R

ZIT, BERIERIT UM Ty T4 — L8V v U VITH B BB 23 & 570
AMAEL, T, TNENDOT TV T+—LIZEBNT, Py T ED%
FEXANVE N INL IS ETO T Y VO A A DL, FitTable 3
DEBVTHoT, ZTORIZBWT, TopliZ 7 Iy h 74— KBV TH R
SNTHANNBORFBRLEE o7V ¥ b, Top2id2% H, Top3id3
BHIZENENS DT T XY VB RIINTND, TotalldF 58 % A MLV
ThD, 78 LA TERIFERIAINVBTHEEF L TWDDIE, By M E an

DEBLZHERL, B EOEY MM DOEFEEICESTTIv T+ —L0LTy

44

Platform Share (Title Based)

—SPT

s ACT

s TBL

— S| G

—FTG

e ETC+ED
U+HOB



VIVORFPERE R SNRWIINCT DO TH D, BE IV, FrE D
By I ALK TR AT DX AR, B BB 5 - iR S b ¥
ANNZE S TEEEZITD, FTOV YV H ARG A VD Al i
PEIEE E TERWD, UEDBILETDONRNF—TEBLRDHIET, ZDO

BIXER SIS,

Table 3 Top 3 Genre for each Platform

Platform Platform Top2 | Top3
Vendor
SONY Playstation2 ACT ADV RPG 1811
SONY Playstation3 ACT ADV RPG 864
SONY Playstation Vita ACT ADV RPG 79
Nintendo Wii ACT ETC SPT 540
Microsoft XBOX ACT FTG STG 31
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Present Performance
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ZOERIIARE DR FL LR —Td D,
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Exploitation{XPresent Performanceb®Z 7MKL, TN THRIETLILE
L7,

2
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t=0

Present Exploration
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2
Present Exploration; = Z 27" exploration; (5)
t=0

Previous Exploitation
ZOEBUITARDEEGRFT LR —TH D,
B EOBIFEORTIIZ FELLTIE HEOEREL TEXR LI, 77205
Present Exploitation D FifEt RS TOIE M EE Td 5, Previous Exploitationld,
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H3n2sELT7=,

2
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t=0

Previous Exploration
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Model

Table 8 EA-FRDEHCRILTO RS HTHER

10

11

12

13

14

15

Dependent Variable

Present

Exploitation

Present

Exploration

Present

Exploitation

Present

Exploration

Present

Exploitation

Present

Exploration

Independent Variables
Previous Exploitation

Previous Exploration

0.432%%*
0.056***

-0.213%**
0.208***

0.444%%*
0.112%**

-0.273%**
0.173%**

0.328***
0.019

-0.166***
0.208***

Previous Exploitation * Growth

Previous Exploration * Growth

-0.066%**
-0.024

0.048
-0.005

Previous Exploitation * Uncertain

Previous Eploration * Uncertain

0.095%**
0.098***

-0.043
-0.057"

Control Variales
Age

Coverage
Uncertain
Growth

-0.009
0.513%**

-0.051%***

0.024
0.535%**

0.0447

-0.031**
0.494%xx*
0.092%**

0.025
0.583***
-0.097***

-0.026*
0.527%**

-0.052%**

0.026
0.524%**

0.052*

Modified R2
***0.1%
*5%

T10%

0.795

0.304

0.862
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Previous Present
Exploitation Exploitation

Previous Present
Exploration 208*** Exploration

Figure 13 Inertia of Exploration and Exploitation in all time

External environment= Certain External environment= Uncertain

Previous .095%** Present
Exploitation Exploitation

Previous .328%** Present
Exploitation

Exploitation

Previous Present
Exploration Exploration

Previous Present
Exploration 08*** Exploration

Figure 14 Inertia of Exploitation and Exploration under certain and uncertain environment
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Table 9 RERREEFBLRDFELD
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8-1 FRAELERTNhThOHCHLELTOER

ARHFIEDOFE R LT, BLIEEWV A O — 2%, ETIEHEEROVTRICH H
R b 7 e B AR BRI SN2 ThD, Figure 8IZL4LIE, Previous
Exploitation 7>% Present Exploitation~@ /&3 TNZPrevious Exploration 7>
5 Present Exploration™~D/SAZHWIEDA EENBHISN TV, T72b
b, iIEHERBROW G IZEWT, IEH - REOWTNITH B i b 7 1t 273 Mib
WTWAHIEEEKT D,

%72, Previous Exploration2>5Present ExploitationiZF 2/ XA DOWTIE, A
HTEHHHLOOZOFH NITEFE RKELRL, 0IZHV, — 5 T, Previous
ExploitationZ*5Previous Exploration ™~ /X AZ DWW, A EICA DO 128
B5, UL Enn, SEIOEFETNVEHWCTAEIOSHREIZH L TERLIEITT
FThD,

JEMH-BRBENTTEHICH QL7 m e ARBAIS L TWD

- ERBLTBVEAETEH L WD EEITAEICFMET LN, B THLEE
ORREIERERNTHY, HeHHH i3

S ETEHL TR DL ITBIERERRL TH72R
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WG FIZBWTAL LB R L Cilim ST E 72 (eg. Sull[1999]), fil )7 T, HHikx
FFOFEEFRICIB VW TIE, KV CentralizeS V72 iE HIAL B R ITR L L7z LD 722 ik &,
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Christensen [1997], O’ Reilly & Tushman [1997, 2004, 2008], Gibson &
Birkinshaw [2004]) .
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OIS 2 29 EL W ZE IR, SMVERERR BE N E D Th I DM B Th
HENHZETHD, 72720, ZOM LM EINILEE THY, Nk EHITITTE
AT =2 DS ZAOF N EOLDOIFE T L, 8 EOE R ENLBIEDOHER
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A FEETT, EDORF RIS B LER R E OHER D3 SR BR BT DL
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13,75 SRR AV L 722D &2 D) S Wn L E 2 —L T,
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BT MEEITODIL, ENENDOIY —F F A OF TR EINRITILRG2
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&7 /L (Balanced Dimension)&,# & M O [ F1] £ 7 /L-(Combined Dimension)
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NG AR O F]EET /V(BD) EfE AR T H & ET /L(CD)DWT Ih, £
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Survival_possibility
PR E L TL992EN D201 2E £ TICFEIER F — LY 7 =T %Y — A
L2 HEMELTEDROEGFHEELITV, TLOBVEEZR E LT,
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Exploitation, Exploration
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exploitation;, = ZjeNiotld ZkENi"tldUik Dij,tWjk,t (1)
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Exploratlonl = Ztho Z]ENnteW ZkENlpédljik pu,t(l.o - (Ujk't) + pik,t—l(l'o - wkj't) (4)
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Combined_ambidexterity = Exploration * Exploitation (6)
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B 4En o HhER

T 22, 201654 B | 04 F ot ¥ A7 07l G R 25 1,

TOFR TIEHR K LB B OF X ERLELDTH D,

Table 10 £ F X2 T 750X Tsv /R R HR (X BLEEROFAVYIHR)
Modell Model2 Model3 Modeld Model5 Model6 |
Independent Variable Survival possibility
Dependent Variables
Balance ambidex(BD) 1.61 1.46
Combined_ambidex(CD) 1.15() 1.11
Balance_ambidex(BD) x UncertainPeriod 23.07(%)
Combined _ambidex(CD) x UncertainPeriod 1.3
Exploitation 1.00(.) 1.56
Exploration 2.47 1.03
Exploitation x UncertainPeriod 2.20
Exploration x UncertainPeriod 1.17
Control Variables
Age 1.04(**) 1.04(*) 1.04(*) 1.04(*) 1.04(*) 1.04(*)
Coverage 0.44 0.05 45.15 0.03 0.01 0.01
Sales 1.00 1.00 1.00 1.00 1.00 1.00

Signif. codes: 0 “***" 0.001 “**" 0.01 *’ 0.05°."0.1°" 1
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At 6-a X Model 1 33 X Y Model 2 DR S ,CD A3 10% A & fH 1 & 7R
L BDIFAEETERN T, LER- T, BICHA X ThH o 72771 Tld4k
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NED LD ETHHN, ZOEGFRPELSRDIBANRH L2000 Lt
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MM ENEFREZHDDLEFTRALITHD,

R 7T-a 33 L OYKEL 7-b 1L Model 5 3 X Y Model 6 O W 1B W T
FEMRAONTH T I, T7bb |, Al Tl o ik )3 i 7
(Audia et al.[2000]), #r T A HBL L 7= & X (2K S 42 Bl 4 (Christensen
[1997TD 1%, < LB RO G RO b —FFH A IR TIEAEL
TR, JERTG TREBRENME o, EEHE NG Z LITX
STy Ral Shic & IR END ), TR THAZIELD )
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BEE T 1« A A v ¥ oa v
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